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3BepPHEeHHS KepiBHULUTBA

HeMoHcTpyloun  cBO  MPUXWMMBLHICTL  MpMHUMNAM  Mpo3opocTi  Ta KOPMopaTHBHOI
BIANOBIAANBHOCTI, NPeACTaBsAEMO 3aliKaBNeHUM CTOpOHaM LeW 3BiT Npo ynpaeniHHg,
SKUIA OXOMIIOE Nepiof AianbHOCTI ToBapucTBa 3 0BMEXeHOoI BiANoBiaansHIcTio «CiHeso
Cxig» 3 01 ciuna 2022 poky no 31 rpyaHs 2022 poky.

MeToto nigroToBkM 3BiTY € pPO3KPUTTS iHPOPMALii MPO YNpPaBniHChbKi, EKOHOMIYHI,
(piHaHCOBI, eKOMOriYHi, KafpOBi Ta coLianbHi acnekTu gisnbHocTi TOB «CiHero Cxig», wo
AO3BOMWUTL KOpUCTyBavaMm mpuiMaTt oBrpyHTOBaHi pilleHHA Ha OCHOBI PO3yMiHHSA
AiSNBbHOCTI TOBAPUCTBA, PU3NKIB | MOXKIMBOCTEN, NOB'A3aHUX 3 Or0 BIi3HECOM, a TakoX
Oro nnaHie Ta NepPCreKkTUB PO3BUTKY.

TOB «CiHero Cxig» € npueaTHUM MiANPUEMCTBOM, CTBOPEHUM y 2006 poui, sike
MPOMOHYE LUMPOKUIA CNEeKTp Mocnyr 3 nabopaTopHOro TecTyBaHHA. Bymyun yacTuHO
MikHapogHoi Mpynu komnaniit Medicover, nignpuvemcTeo 3abeanedye BUCOKUI piBEHD
CepBiCy ANs KNiEHTIB i nocinae nigepcbki No3uLii Ha puHky NaGopatopHUx NOcnyr.
Cekpet ycnixy CiHeBO — Lie [JOTPUMaHHA BUCOKUX CTAHAAPTIB B yCbOMY i hOKYC Ha
KIIEHTI.
Hawa Bigkputa KoprnopaTtueHa KyrbTypa, CTUMYyTiolode pobode cepefoBuile Ta Yyaosi
nwoau, AKX Ham BAanocs 3rypTyBaTW Y BUMCOKOMPOAYKTUBHY KOMaHay, A03BONATh 3
BMEBHEHICTIO Ta OMTUMISMOM MpPUAMaTVW PWUHKOBI BWKMUKM Ta KepyBaTW BacHUM
possuTKOM. KoxeH 3 marke 600 cniBpobiTHUKIB KoMMaHii npautoe nig aesisoM «Lsuako.
To4Ho. 3pyyHO»:
- WwBKuoke oBCMyroByBaHHA y BIAAINEHHI MakCUMaribHO EKOHOMUTL 4ac HalLMX
KNieHTiB;
- TOYHICTb pe3ynkTaTiB NiATBEPIKYETLCA GaraTopiBHEBUM KOHTPOMEM AKOCTI;
- 3pyYHe posTallyBaHHA BiOAINEHb, 3pYYHE OTPUMaHHA pesynbTaTiB Ta HU3Ka
A00aTKOBMX CEpBICiB — 3anopyKa KoMGopTy HaluWX KMieHTIB Ta nikapis.

Cnig popatu We ofHy BaKnuMBy cknagoBy ycnixy CiHeBo — ue Hanbinsiwia B YkpaiHi
nabopartopHa 6asa, ocHalleHa 06nagHaHHAM KpaluMX CBITOBUX BUPOGHWMKIB, Takux SiK
Roche Diagnostics (Lseliuapis), Sysmex (Hnowis), Bio-Rad (CLLUA), Siemens Healthcare
Diagnostics (CLUA) Ta iHLwi.

3aBOskv WKMPOKiA mepexi naboparopiit y Eeponi Synevo mMae MiXHApPOAHI KOHTPaKTh 3
BUPOOHMKaMM  Kpallumui obnagHaHHs W peareHTiB, WO [gae Komnadii - 3mory
BUKOpPUCTOBYBaTU oBnafHaHHA OCTaHHbOrO MNOKOMIHHA W, BIAMOBIAHO, NPOMOHYBaTH
Cy4acHy i ocTynHy nabopaTopHy AiarHoCTUKY.

Cnogisaemocs, Lo iHdopMalLlis, HaBeaeHa y LbOMY 3BiTi, By1e KOPUCHOIO ANns HaLUmMX
napTHepiB, KNIEHTIB Ta IHLWWX KOPWUCTYBadiB, SKi XOYYyTb O3HAWOMWMTUCH 3 HaLMMM
300ByTKamMK Ta 3pO3YMITK HaLli LiHHOCTI | Hamipu.

HOunpekTop

TOB «CiHeBo Cxig» |, CkaBpoHcbKuMii M.A.
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IH(popmauia npo komnanito

ToBapucTeo 3 06MeKeHOK BigNoBiaansHicTo «CiHeso Cxig» Byno cTBopeHe y 2006 poui
rpynoto komnaHin Medicover. YuyacHukamu TOB «Cineso Cxig» e komnanii MEJIKABEP
IHBECTMEHT Bi.Bi, sika Bonogie 100% yacTkoto y CTatyTHOMY Kanitani.

Medicover - nigep meaudHux i giarHoCTUYHNX nocnyr y €sponi. Medicover 3acHoBaHo
1995 poky B MonbLui K BIANOBiAL HA BUCOKMIA NONUT Ha BUCOKOSKICHI MeauyHi nocnyr.
3poctaioun, Medicover ycniwHo Hagae nocnyrn B [lonbuli, HiMeuunni, PymyHii Ta
YkpaiHi. HuHi - ue wupoka mepexa amBynaTopHux KNiHiK, rocnitanis Ta cnewianisosaHmx
ycTaHoB i nabopatopin, siki NodinaTLCA Ha Aea HanpsAMKW: CEpBIC OXOPOHU 300pOB'S Ta
AiarHOCTUYHUIA cepBic.

[o cepsicy oxopoHu 300poB’s HanexaTw MeOUYHi  nocnyru, Lo giHaHCYOTLCS
nepesaxHo pobOTOAABUAMM, y BUrMSAI NINLrOBUX NNaHis Bil NEepBUHHOT A0
cneuianiaoBaHoi Mean4YHOT JONOMOrU Ta CTaLioHapHOro NikyBaHHsi. OCHOBHUMM PUHKAMM
€ lNonbla i PymyHisi, oBi Hanbinbl AuHamidHi eKoHOMIKY y UeHTpansHii Ta CxigHin
€sporni.

LiarHocTnyHi nocryr — noBHMiA CMEKTP KNiHIYHMX nabopaTopHUX MOCnyr, 3okpema i
WMPOKWMIA Nepenik pyTUHHUX | po3LUMPEHMX TecTiB. OCHOBHUMM pUHKamMu € HimeyuuHa,
PymyHis, Ykpaina Ta MonbLuya.

HisnbHicmbs TOB «CiHneso Cxid»
Bunn pisnsHocTi, siki 3aiiicHI0e TORApUCTBO, 33 KBE[O-2010:

OCHOBHWMN:
86.21 3aranbHa MeanyHa npakTuka

IHLLI:
21.20 Bupo6HuUTBO hapMaLeBTULHUX NpenapaTis | MaTepianis

46.46 OnToBa ToprisNs dhapMaLleBTUYHUMK ToBapaMu
58.19 |HWi BUAW BUOABHWUYOT AiSrbHOCTI

CmpameziyHi yini ma 6iznec-cmpameczis

Micis — komnawia napae nikapam HeobxigHy iHdbopMaLito Npo cTaH nauieHTa,
BUKOPUCTOBYIOYM CyvacHi MeToaun nabopaTopHOT AiarHOCTUKM.

OcHoeHi yiHHocmi koMnaHir:
1. AkicHe BUKOHAHHSA cBOET poBoTy.

2. PoBorta 3 koneramu Ans AOCSrHEHHS KIHLEBOro pesyrbTary.
3. BigkpuTicTb HOBMM inesM, Ski MOXyTb MpUHECTH KOPUCTL KOMNaHil.
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4. AjanTuBHICTb KOMNaHi| i NepcoHany A0 WBUOKO MIHMMBOIO 30BHILLHLOMO cepegosuLa.
5. BaxkaHHs posBuBaTy noaen, ski MpauklTb Ha KOMAAHILo.

6. MoToBHICTL NepenasaTu | NPUAMATU NOBHOBAXEHHS! LL0A0 NPUAHATTS pilleHb.

7. Mu saBxau pobumo Te, wo roBOpMMO.

EBizsHec-cmpamezis

TOB «CiHeso Cxig» e nigepom cepef NPUBATHUX KOMAAHIN B YKkpaiHi no nabopaTopHiti
aiarqoctuui. OgHieto 3 i KOHKYPEHTHWUX nepesar, NOPIBHAHO 3 iHWUMK naboparopiamu, €
IHTerpoBaHa iHchopmalliiiHa cuctema Silab — pospobka komnanii TotalSoft (PymyHis).
BoHa 06’egrye naGopartopii ta nabopatopHi ueHTpu B EOVHY Mepexy. LUTpux-koaysaHHs
3paskis, online-nigknoYeHHs nabopaTopHoro obnagHaHHs A0 cuctemu, online-eanigauis
pesynebTatie Ta ix aBTOMaTuyHe HagcunaHHs ENEKTPOHHOK noLWTol — Bce Ue

3abesneqye TOYHWI pesynbTar AocnigKeHsb.

Cmpykmypa i npunyunu ynpasniHHs

BignosigHo ao cratyty TOB «Cineso Cxig», opraHamu ynpasniiHs Ta KOHTPOM0
TOBapucTBa €:

e 3aranbHi 360pu yyacHukiB TOBapUCTBA;
e [lupekuis ToapucTea;

300pn Y4acHWKiB € BULIMM OpraHom ynpasniHHA ToBapucTBa. Y4yacHMku TOBapuCcTBa
BepyTb yyactb y 3aranbHux 3bopax ocobucto abo uepes ceoix npeacrasHukis. [lo
BUKINKOYHOT KoMNeTeHLT 3aransHimx 360piB yYacHUKIB HaneXuTb:

® BUW3HAHEHHA OCHOBHWX HanpsMiB AiSnbLHOCTI ToBapucTea, 3aTBEPIKEHHA WOro
NNaHiB i 3BiTiB NPO X BUKOHAHHS

* BHeCeHHs 3MiH o CTaTyTy ToBapucTBa, aMiHa PO3Mipy roro cTaTyTHoro
Kanitany;

¢ BUKMIOYEHHS yYacHUKa 3 TOBapuCTBa:;

* BU3Ha4YeHHs POPM KOHTPOIK 3a AiSANbHICTIO BUKOHABYOTO oprany;

e 00paHHA O0QHOOCIBHONO BUKOHABYOrO opraHy abo u4neHiB KonerianbHoro
BUKOHABYOro opraHy TOBap1CTBa, BCTAHOBMNEHHS PO3MIpy ix BUHAropoau YneHam
BMKOHaBYOro opraHy ToBapucTBa.

KonerianbHum BukoHas4nm OpraHom ToBapucTea € [Jupekuis, sika 3aificHIoe ynpasniHHs
MOTOYHOW JiAMbHICTIO TOBapucTBa. Ynenamu Avipexuii € [Oupektop Ta BukoHasuwii
ONpeKTop.

Hupekuio ovornioe HvpexTop, skun npegcraense IHTepecn ToBapucTea i aie Big Koro
iMeHi 6e3 OosipeHocTi. AvpekTtop mae npaso nepenoBipuTh BCi, abo yacTuHy cBoix
MOBHOBaxeHb NpaliBHUKaM TOBapUCTBa Ha MigcTasi [OBipeHoCTI.

Ho komneTeruiT Jupekuii HanexuTs BUPILLEHHSA BCIX NUTaHb, NOB'A3aHMNX 3 ynpaseniHHam
NOTOYHOO AiSNbHICTIO, KPIM NUTaHb, WO HanexaTs A0 BUKINHOYHOT KOMNeTeHUiT 3aranbHux
30bopis.

Avipekuin nigasitHa 3aransHum 30opam i opraHisye BUKOHAHHS TX pilleHb.
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Opzanizayitina cmpykmypa TOB «CiHego Cxid»

OcHoBHi niapo3ainu opraHizauiiHoT cTpykTypu:

- Mepexa KOJ1 (kniniko-aiarHocTnyni naGopartopii) 1 na6opatopist y [Hinpi Ta 1
nabopaTopia y Xapkosi.

- Mepexa B[LI -65 BigaineHHs AiarHocTM4YHOro LeHTpy

- HonomixHi cpyHKLUii (Bipain npogasx, BiAAin cknaackkoi norictvky, Gyxrantepis, 1T
BiAdin, sigain nepcoxany).

- AamidicTpauisi, ronoeHmi odiic kKoMnaHii posTawosaHuin y m. OHinpo.

PesynbTaTtu gisnbHocTi

[MpoTsarom nepiogy 3 2020 no 2021 p.p. cnocTepiranocs nocTiiiHe 3poCcTaHHs aoxony
komnaHii (tabn. 1), y 2022p cnag goxoay.

Tabnuys 1. Pesynemamu dignsHocmi TOB «CiHego Cxid» 3a 2020-2022 poku

No BigoxuneHHs (+, -)
3/|:| [NokasHuK 2022 pik | 2021pik | 2020 pik | 2022 no | 2022 go
2021 2020

Yuctnin goxig Big peanisauii

1 | npodykuii  (Toeapie, pobit, | 3935 817,3 549,3 -423,8 -155,8
NOCyr), MIH. TPH.
MpubyTok (36uTOK) Bif

2 | onepauiiHoi gisnbHocTi, MrH. | (11,9) 102,8 67,2 -90,9 -55,3
TPH.

3 Yuetmia nNpubyTOK(3BUTOK), (12,9) 87.8 58.0 74,9 -45,1
MJTH. TPH.

4 PeHTaﬁganiCTb peaniaauj’i 3a (3.0) 12.6 12,2
onepawinHumMm npubyTkom, %

5 PeHTabeneHicTe peanisauil 3a (3.3) 107 10,6
YUCTUM NpUBYTKOM, %

HocArHyT 1 yTpuUMaTy NO3UTUBHI 3HaYEHHS NoKasHWKIB diHaHCcOBUX pe3ynbTaTis TOB
«CiHeBo Cxig» y 2022p Byno HeMOX/IMBO 3-3a PO3NOYATOrO POCIEK NoBHOMAacLWTabHe
BTOPrHEHHSA Ha TepuTopiko YKkpaiHu.

JlikBigHIiCTL Ta 3060B’A3aHHA

3abesneveHHA (iHaHCOBOI CTIMKOCTI, NIKBIAHOCTI Ta NNaTOCMPOMOXHOCTI € OOHWM 3
ronoeHunx sasgaHb TOB «CiHeso Cxig». KepisHuuTtBo KomnaHii perynapHo sgiiicHioe
3axoAn AnA BU3HAYEHHs BIANOBIAHOCTI AiANLHOCTI NIANPUEMCTBA LiNbOBUM NapaMeTpam
PO3BUTKY i NOTEHLIMHUM MOXITMBOCTSIM; BUSIBNEHHSA PI3HOTO POAY BiAXUNeHb Big HopM,
ANCMPOnopLin, CTPYKTYPHUX AedopMalii; Mnolyky MOXIMBOCTEA BUNPaBreHHs
HECNPUSTINBUX | PU3NKOBMX CUTyaUild; BNIVBY Ha YMHHUKK, WO OBYMOBMIOITE 3MiHY
PIBHS NiKBIOHOCTI Ta NNaTOCNPOMOXKHOCTI.
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Mpotsarom 2020-2022 pokis Y CTPyKTYpi aktneis TOB «CiHeBo Cxigy OCHOBHY 4acTKy
rociganu BUCOKomiKBiaHi (rpowi Ta ix €KBIBANEHT) Ta HU3bKO MiKBiOHI akTUBU (3anacu Ta
KOpoTkocTpokosa AebiTopebka 3aboprosaHicTb), ix 3aranbHa YacTka GTaHoBMNA Big 83,9
A0 88,8% (Tabn. 2).

Tabnuus 2. pynysanHs akmueie TOB «Cinego Cxid» 3a pigHem rikeidHocmi

—

[ata ]
31.12.2022 31.12.2021 31.12.2020
Dol cyma, YyacTKa, fgtea, 4YacTKa, YNE, 4acTka,
TUC. % TUC. % TUC. %
rpH, TPH. PH.
Bucokonikeigxi aktuem A1 98 248 29,60 | 62207 19,50 | 86 009 29,50
CepegHboniksigHi akTusm
A2 32 576 9,80 | 47445 14,70 | 33578 11,50
Husbkonikigni aktuen A3 196 642 59,20 | 207 320 64,40 | 167 630 57,60
HeniksigHi aktueu A4 4430 1,40 4 505 1,40 3 994 1,40
BanaHc 331896 100,00 | 321 477 100,00 | 291211 | 100,00

Y uinomy aMmiHu y cTpykTypi aKTusis, Lo Biadynuca y 2022 poui, 3 NnornAagy nikeigHocTi
cnif oxapaktepusysaTu sik cTabinbHi. YacTka HENIKBIAHMX aKTWBIB TOBapUCTBa CTaHOM
Ha 31.12.2022 poky nopisHsHO 3 nonepeaHiM1 pokamu 3anuLWLNITUCS HESMIHHUMU.

[na ecbexTrBHOro ynpaeniHHs 0BOPOTHUMM aKTUBAMU Ta YHUKHEHHS PU3NKIB HEBYACHOIO
noraleHHa Aebitopebkoi 3aboprosaHocTi, NIANPUEMCTBO KOMMMEKCHO 3MiMCHIOE 3axoam,
noB'sAsaHi 3 nnaHyBaHHAM Ta KOHTpONEM pospaxyHkis 3 pgebitopamu, nocTidHuMm
MOHITOPUHIOM BUKOHAHHS AOrOBOPIB | MNATIRKHOIO KaneHgaps.

Tabnuus 3. MNpynyeanHs nacusie TOB «CiHego Cxidy 3a MepMIHO8ICMIO No2alueHHs

[ara

. 31.12.2022 I 31.12.2021 31.12.2020
CymMa, vYacTka, cyma, HacTKa, CcymMma, HacTKa,

TUC. TPH. % THC. TPH. % TWUG. TPH. %
TepmiHoBi nacuem M1 9 686 2,90 18 018 5,60 15 188 5,20
KopotkocTtpokosi nacvsu M2 84 384 2540 52518 | 16,30 | 56231 19,30
HosrocTpokosi nacusu M3 5540 1,70 5678 1,80 4 316 1,50
MNocTinHi nacueun M4 232 286 70,00 | 245263 | 76,30 | 215476 74,0
bBanaHc 331 896 100,0 | 321477 | 100,0| 291 211 100,0

Y CTpykTypi nacueis TorapucTea Ha KiHeub 2022 poky wyacTka
KOPOTKOCTPOKOBMX Macusie cknafana — 28,3%,

71,7%.

78,1%, TepmiHoBi Ta KOPOTKOCTPOKOBI — 21,9%(Tabn. 3).

[MpoTarom 2020 - 2021 pokis crnocTepiranocs NocTin

2022 p e He3HauHe 3MEeHLUEHHsI 10 NOKa3HMKa 2021p.

Ona BusHaveHHs abcomoTHOI nikBigHocTi BanaHc

BUKOHYIOTLCA (OOHOYACHO) Taki YyMOBU:

TEPMIHOBUX Ta
AOBIOCTPOKOBUX i MOCTIMHUX Nacusis —
Ha kineub 2021 poky AOBroCTPOKOBI Ta NOCTIMHI Nacuey Noci

danu Bxe 4acTky y

HE 3pOoCcTaHHsA BnacHoro kanitarny, 3a

y nignpuemctsa nepesipuMo, 4u
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A1=zT11, A2=2T112, A3+A4 =T3+M4

[ns nokasHukis GanaHcy TOB «CiHeso Cxig» Ha 31.12.2022 poky BUKOHYKTbCS NuLLE
nepuwia ymoea. [lpote HaaBHICTL 3HAYHUX 3anacie rpowien Ta ix exsiBaneHTis Ha KiHelb
3BITHOTrO POKY pasom 3 TemMnamu 3pOCTaHHA obcsaris npodaxy npoaykuil CTBOPIOOTh
AocTaTHi NepeaymMoBU ANs 3HKEHHS NOTEHLINHNX PU3KKIB, MOB’A3aHMUX 3 niKBigHICTIO Ta
CBOE4aCHWM noralieHHsM 3060B'A3aHb NiagnpueMcTaa.

AHani3 BiQHOCHMX MOKAa3HUKIB nikBiAHOCTI Ta hiHaHcoBOi HesanexHocTi TOB «CiHeBo
Cxia» 3a 2020-2022 poku. I3 Tabnuui 4 moxHa 3pobuTy BWCHOBOK, LLO B MiKBIOHOCTI
NIANPUEMCTBa CTanUCst ICTOTHI amiHn. Tak, HanpukiHui 2022p poky NpoTu ioro rno4arky
CTaHoBULLE 3 aBCOMOTHOK NIKBIAHICTIO BIAHOCHO HOpMani3yBanocs.

Tabnuys 4. BiOHocHI nokasHuku nikeidHocmi ma ¢hiHaHcosol HesanexHocmi TOB
«CiHeso Cxid»

MNMokasHuk Oiie
31.12.2022 31.12.2021 31.12.2020
KoediuieHT abconoTHOT nikBigHOCTI 1,05 0,89 1,20
KoediuieHT TepMiHOBOT MikBIAHOCTI 1,39 1,56 1,67
KoediuieHT noTouHoi nikeigHocTi 3,48 4.50 4,02
KoediuieHT dinaHcoBol cTabinbHocTi 0,70 0,76 0,74

CraHoM Ha KiHeub 2022 poky MOPIBHSHO 3 NONepeaHiMU POKaMK 3HUIUIUCH 3HAYEHHS
KoediLlieHTIB TepMiHOBOI NiKBIAHOCTI, NOTOYHOI MikBigHOCTI Ta thiHaHcoBOI cTabinsbHoCTI.

KoedpiuienTn niksigHocTi nignpuemMcTea crtaHom Ha 31.12.2022 POKY MpakTU4HO
BIAMOBIAAOTE  PEKOMEHOOBaHUM 3HAYeHHAM, sKi cknajatoTb: Ans  koedilieHTa
abcontoTHol nikeigHocTi 20,2-0,25; ans koedillieHTa TepMIHOBOI NiKBigHOCTI 20,6-0,8;
Ansi KoegilieHTa noTo4HoT MiksigHocTi 21,0.

KoedpilieHT chinancorol cTabinsHocTi (CTilkocTi), sikui PO3paxoBYETLCA 5K BiOHOLLEHHS
CyMW BnacHoro kanitany Ta ZOBrocTPOKOBUX 30608'A3aHb 40 CYKYNHOT BapTOCTI aKkTUBIB
nignpvemMcTBa € GMM3bKUM A0 ONTUMANbHOro: Ha KiHelb 2022 poky Lel KoediuieHT
AopieHioe 0,70 Npu pekoMeHA0BaHOMY 3HauveHH| 20,5.

3banaHcoBaHa diHaHcoBa MoniTUKa Ta Mo3UTUBHA AMHaMika B ynpaBniHHI akTuBamuy,
kanitanom i so6oe’asanHsMu TOB «CiHero Cxig» 3abesneyyloTe NiATPUMAHHS piBEHS
NiKBIAHOCTI Ta MNaToCMPOMOXHOCTI NiANPUEMCTBA, A03BONATE MOMY BYaCHO i B
NoBHOMY 06cA3i BUKOHYBaTK CBOI 3060B's13aHHs Ta peanizysaTu nnaHu i3 3abesneyeHHs
CTIKOro posBuTKy GisHecy.

EkonoriyHi acnektu

TOB «CiHeBo Cxin» 3 BignoBinansHICTI0 cTaBUTHCS 00 NUTaHb, NOB'A3aHUX 3i cTanum
PO3BATKOM Ta EKOMOTMHWMW acnekTamu rocnogapcekol aisnsHocTi. 3 ypaxyBaHHsM
LibOro, BCi BHYTPIWHI onepauiiHi npouecw MPOEKTYThCA 3 HaMaraHHaM 3MeHLLWMTK
WKIANWBI BRNWMBWU Ha AOBKINS.
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ToBapuCcTBO y CBOIN AisNbHOCTI KEPYETbCA AK YKPATHCLKMM 3aKOHOOABCTBOM Y chepi
OXOPOHW HaBKOMWLLIHBOTO CepeaoBULLA, TaK | BHYTPILLHIMM KopriopaTUBHUMW NpaBuiamu
Ta nomiTUKOW. BuaHavaloum ceoi npioputeTw Y MUTAaHHAX 3axuUCTy AoBKINna Ta
pauioHanbHOrO  BUKOPUCTAHHSA €HepreTMyHmMx pecypcis, TOB «CiHeBo Cxig»
HaMaraeTbCa BUXOAUTW 3 TOrO, WO NPUPOLOOXOPOHHA [iSNIbHICTb, nigrpumka i

ponaryBaHHA ekoNnoriYHuX iHiliaTve cepen cnispobiTHUKIB & HEBIO EMHUMM eneMeHTaMu
AiansbHocTi BisHecy.

Xoua cneumndiika gisnsHocTti Mpynu komnawiit Medicover He nependavae cyTTeBOro
BIINBY Ha HaBKOMUWLIHE CepefoBulLE, 3anpoBamKeHo eauHY €KOMOriYHy nomniTumKy,
NOKMUKaHy 3MEHLUMTW BNNUB CBOIX onepaLii Ta NpoayKTiB Ha HaBKOMMLLHE cepefoBULLE,
@ TaKkoX CNpUATM eKonoriyHin cTilikocTi, 3abesnedyioun AOBroCTPOKOBUMIA ycnix Ta
cTabinbHicTk BnacHoro BisHecy. Cepen KMOYOBUX NYHKTIB ekonoriyHol nonitukm Mpynu —
SOCEePEPKEHHA yBarn Ha MnokpalleHHi nepepobku Ta yTunisauji NPOAYKTIB TECTYBaHHS
po3pobka i BNpoBamKeHHs pillieHb, SKi 4O3BONSIOTE 3MEHLUNTY BMNIMUB Ha HaBKOIULUHE
cepefoBule.

30Kpema, TOBapWCTBO 3aKYac AOrOBOPK 3 CTOPOHHIMUW KOMNAHISIMU Ha BUBI3 MeaANYHUX
BiAxoaiB.

KomnaHis HamaraeTtbcst MiHiMisyBaTh BUTpaTH eHepropecypcis Ta 3MeHLWYyBaT BUKUAN
BYIJIELt0 3@ paxyHOK BIiAMOBW Bif HenoTpiBHUX mopopoxei (tam, ge Le MOXITMBO).
KepiBHUUTBO ~ KomnaHii  3aoxovye  cniBpoBITHWKIB nokpawlyesatv  NOriCTUKY,
OpraHisoByBaTV CrinbHi Nogopoxi, BiNblue KopUcTyBaTUCs rpoOMafcekMM TPaHCMopPTOM.
Kpim Toro, npauisrmku Komnawii nparHyTs ow@anvso BMKOPUCTOBYBATU €HepreThYHi
PECypcu B odpicax, ONTUMI3YIOTb CNOXWBAHHA nanepy, 3abesneuyioTb npasunbHy
yTunisauiio BigxodiB y ogicax, migTpUMyOTh NOKanbH NPUPOLOOXOPOHHI iHILiaTMBM.

CouianbHi acnekTu Ta KagpoBa noniTuka

MpauisHukM Ta iX iIHTEpecK € ronoBHUM i HaNBINbLL BAXUBUM NPIOPUTETOM BHYTPILLIHLOT
nonitukn TOB «Cineso Cxig». Kepylounch posyMmiHHSM coljiansHol BiANOBIiOaNbLHOCTI
BisHecy, Komnanisi 3a6e3neyye BUCOKWIT piBeHb komopTy | Beanekn Ha poboymx MicLsx
BIANOBIOHO 4O HOPM YKPATHCLKOro 3aKOHOAABCTBA NPO OXOPOHY Npaui, NigTPUMYE rigHun
PiBEHb 3apoBiTHUX NraT Ta CTBOPKOE MaKCUManbHi MOXNUBOCTI Ansa npodecinHoro
PO3BUTKY NpaLiBHUKIB.

3aransHa KinbKicTb npauisHukis TOB «CiHeBo Cxig» cTaHoMm Ha KiHeLb 2022 poky
CKknapana 465 ocib.

BincoTok xiHOK Ha kepiBHUX (MEHemkepchbkix) nocagax — 52,9%

B komnaHii gitoTe MoTUBAULiHI BOHYCHI cucTemu ONA yCiX OCHOBHUX Py NpauiBHUKIB, Lo
CTUMYNOE Binbll edeKTUBHY npaule i Oae MOMXKIMBICTb OTpUMaTK crnpaseanuey
BMHaropoay 3a cBill BHECOK B poBOTY KOMNaHil.

OKpiM UBOro, yci MeauuHi mpauiBHUKU MPOXoasTh 0BOB'S3KOB KYpCcW i3 niaBULLEHHS
kBamidpikauil B cneuianizoBaHuUX HaBYanbHUX 3aKnagax cuctemu nigBulleHHs
kBanidikauii npy MO3 Ykpainu.
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B «CiveBo Cxig» mu AOTPMMYEMOCA  MNPUHUWMIB  PIBHUX  MOXITMBOCTEN
NpauesnawTysaHHa. Mu He AnckpuMiHyemo kanauaatie 33 CTaTeBow, BikoBOW abo
ByAb-AKoH0 iHLWO0 03HaKOK Npy MPUIAHATTI Ha poGorTy.

Kagposa nonituka Komnanii Gasyetbea Ha i crpaterii | KOPMOPaTUBHUX LIHHOCTSX.
KepiBruuteo TOB «CiHeBo Cxigy» HEYXMMNBHO  OOTPUMYETHCS BUMOTr  TPYOOBOrO
3aKOHOAABCTBA, ICHYKYUX Y 38KOHOAABYOMY moni HopmaTtwBiB i npaeun. KoxeH
npauisHuk KomnaHii posrnsaaeTbcs sk uneH Benukoi APYXHbOT KOMaHOM, CTOGYHKM 3
AKUM Byayi0TbCs Ha 3acaaax AoBipu, nosary, BiAKpUTOCTI, CBOGOAM NPUIAHATTS pilleHs y
MEXax KoMneTeHLin Ta BiAnoBiganbHOCT 3a KiHLEBUIT pes3ynbTar.

Komnaii, axi Bxoaats fo rpynu Medicover, kepyloTscs Kogekcom ginosoi noBeAiHKK Ta
©TUKN, KM BCTAHOBIMIOKOTLCS Npasuna Ta 0GO0B'A3KM, NOKNAAEHi Ha KOXHOMO 3 YNeHis
KOMaHOW 3adns  OOTPUMAaHHA  KOPMOpPaTUBHMX LiHHOCTE! | npuHUmMnis. 3okpema,
Kogekcom rapanTyetbes i 3abesnevyerbes:

* 300poBi Ta GesneyHi yMOBM npali: CTBOpPEHHS KoMchopTHOro | BeaneyHoro
poboyoro cepefoBULLa BiAMOBIAHO A0 YMHHOO 3aKkoHOAaBCTBA Ta NPaBUIT;

* 3apobiTHa nnata Ta pobo4uii yac: AOTPUMaHHS MICLIEBOro 3aKOHOAABCTBA LLOMO
MiHiManbHoi 3apo6iTHoi nnatu, TpusanocTi pobo4oro Yacy Ta HeoBXigHOro piBHS
BUNNAT npauigHuKkam;

* cBOOoAa 06'eaHaHHs: 103BIN criBpoBiTHMKAM 00’€aHYBATUCS Y 3aKOHHMIA | MUPHMIA
crnoci® B npodCninku Y iHwi Buan acoujauin;

* BIACYTHICTb AUCKpUMIHALIi: 3a6opoHa nignasaTy nwoaen QUCKpUMiHaLii Ha OCHOBI
ByAb-9KMX UYMHHUKIB, BKMOYAKOYU eTHIYHY NpuHanexHicTb, Bik, penirio Ta
ceKkcyarnbHy opieHTaLlio;

* BIACYTHICTb AUTAYOT NpaLi: 3a6opoHa HalimaTH 0cib, 8K He focArnu Jo3BoneHoro
TPYAOBMM 3aKOHOaBCTBOM BIKY | He 3aBepLUIMIN 0BOB'A3KOBE HaBYAHHS:

* BIACYTHICTb NPUMYCOBOI 3alHATOCTI: HEBMKOPUCTaHHA nNpUMycoBOi npaui |
BIZIMOBA Bif CTBOPEHHSA poBoUMX MicLpb, Ae yMOBU npaui He € JOGPOBINbHUMMU;

* BIOCYTHICTE  AMCUMMNIHAPHOTO TUMCKy:  3abopoHa nigogasatm  niogen
nepecniflyBaHHIo, HaCUIbCTBY abo 3ansKyBaHHIO;

® BiANOBIOANbHWUIA E€KOMOriYHMIA MEHEPKMEHT, L0 NOBHICTIO BiANOBIAae MicLeBoMy
3aKOHOJABCTBY Ta rany3eBuM HopMam.

TOB «CiHeBo Cxia» 3abesneyye AocTaTHii piBeHb MOTMBaLIl CBOIX cniBpobiTHUKIB.
3apobiTHa nnarta npauiBHMKaM BUNMaYyeThCs PerynapHo aea pasu Ha Micsaub, Takox 3a
pesynbTatamu poboTu 34iMCHIOETLEA MpeMmiloBaHHA MPaUiBHUKIB, 3aCTOCOBYHOTLCS iHLUI
(hopmu CTUMYMIOBAHHA NepcoHany.

Mpuxoasyn Ha poboTy B KOMMaHio, HOB CMIiBPOBITHMK MalTb LIMPOKI MOXIUBOCTI
PO3BUTKY CBOEI kap'epu. [na Beix 6e3 BUHATKY MpaLiBHUKIB BIAKPUTI MOXNUBOCTI Ans
HaBYaHHSA | caMOBAOCKOHANEHHS. MOCTINHUM ABULLEM € NPOBEAEHHS HABYAHD | TPEHIHriB
3 MpauiBHUKaMW; KOMMaHisi perynsapHo OpraHi3oBye i MPOBOANTL HABYAHHS, CNPSMOBaHI
Ha nigBuLLEeHHA kBanidikawii cBoix cniBpoBiTHMKIB.
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YnpaBniHHA pusukamu

Y 'pyni komMnaxin Medicover pospo6nero goknaaHui Mnakx GesnepepeHoCcTi BisHecy.
Kepyrounck saranbHoto nosnitukoro Mpynu komnawiii, TOB «CiHeso Cxio» 6arato ysaru
NPUAINAE NUTAHHAM BUABNEHHS! N OLHIOBAHHS pu3unKiB, a Takox BUBOPY AOpeuHux
MEeTOZAIB Ta iIHCTPYMEHTIB YNPaBIiHHSA pU3nKamu.

3rigHo i3 3anpoBaKeHO Y KOMNaHIT MOMITUKOH, nepLvnm eTanom ynpasrniHHs pUsnkamm
€ MOHITOPUHT pu3aWKiB, KU Monsrae B aHanisi npobremHux abo NOTEHLNHO
Hebe3rneyHux CcuUTyauiit, BU3HaYeHHi maclTaby 3arposu abo BnAvBY Ha NiaNPUEMCTBO 3
BOKY OTOYEHHS YK 10ro BHYTPILLHLOrO CEPEAOBNMLLA.

HApyrvin eTan nepen6adae poanizHaraHHs (ineHTudikaLio) puanky, TOBTO BU3HAYEHHS
Moro Npupoau Ta nepegymMoB MOro nosBu.

Ha TpeTtbomy eTani 3gilicHioeTbes oUiHKa PU3WKY, KON KEPIBHULITBO KOMMaHil BU3Hayae,
ki came 3arpo3n 6isHecy Hece Lel pUavK, HacKinbKU BOHN CEePWO3Hi, OLiHIE MOMXIUBI
HaCIiAKU BNAMBY PUSKMKY Ha AIAMbHICTL NiANPUEMCTEA, BUMpOBNse Halkpalwui niaxig ans
BNNUBY HA CUTYyaLiko.

Ha 4eTBEPTOMY, OCTaHHLOMY, eTani ynpaBniHHS PU3MKAMK BU3HAYAIOTHCS 3axoam,
CNpsiMOBaHi Ha 3anobiraHHs, 3MeHLLEeHHS Y 0BMeXeHHs pu3KKy. 3anobiraHHs puanky
nonarae B MOro YHUKHEHHI, TOBTO yXWUIEeHHI Bif puankoBoi cUTYaLil: 3MEeHLIEHHS PU3MKY
3aCTOCOBYETLCA Y CUTYaUisiX, KONMW PUMKY HEMOXITUBO YHUKHYTU, ane Ha HbOTo MOXKHA
BOAWMHYTW, @ YTPUMAHHS (NPUUHATTA) PU3NKY — TOZI, KOS PUBMK HACTAE HE3BAXKAIOUM Ha
BCi BXWTI KOMMNaHI€o 3axoau.

PuHok nabopaTopHoi giarHoCTVKM, Ha AKkoMy NpaLloe KOMMaHis, € 3anexHUM siK BiA
po3BNTKY Cy4acHoro nabopaTopHoro obnagHaHHs, Tak i Big saranbHOro CraHoBWLLA
CMCTEMW OXOPOHK 300POB'S KPATHW, EKOHOMIMHWNX YMOB Ta 3aKOHOAABYOro PErynioBaHHs
Meaoun4Hol cdhepu.

B Toii xe uac sk naGopaTopHuii cekTop, Tak i ginose cepefdosulle B UINoMy y
ManbyTHbOMY MOXyTb 3iTKHYTUCA 3 PI3HOMAHITHUMU BUKIMKAMKU, HanaHc SKUX Mae
TeHAeHUito [0 noripwenHa. Hanbinbwmum pusnkom y 6nusbkiit Ta CEepenHLOCTPOKOBI
NepcneKkTUBl & cnanax KopoHaBipycHo! iHgekuii COVID-19, HenepeabavysaHun 3a
CBOIMM rnobanbHMMKU  Hacnigkamu. [poTeKujoHicTCLKI Ta KapaHTWUHHI 3axogu, sKi
3aNpOBa/XyHOTLCA HALIOHANBHUMK YpAAAMU PISHUX KpaiH, pasoM i3 MpuUsynuHEHHSM
BUPOGHMLTBA Ha BaraTbox NiANpUEMCTBAX, 3arpoXyIOTh YCKNaaAHeHHAM TpaHCKoOpAOHHUX
NaHUiore MOCTABOK, KPU3OBMMU SIBULLAMM Ha PUHKaX NNATEXIB, 3HWKEHHAM Ainosoi
aKTMBHOCTI i, 5K MiACYMOK, DiHAHCOBUMM BTpaTamu MPakTUYHO Y BCiX CekTopax
EKOHOMIKM.

BaromicTe LbOro puanKy BM3HAYAETLCA TWUM, HacKiNbku TpUBAMAM Byne cnanax
KOpOoHaBipycy i AKi saxodu ByayTb BXUTi ypagoMm YKpaiHu Ta iHWWMMU HauioHansHUMY
ypsoamu ans Moro nofonaHHs.

Cepepf iHWUX PU3NMKIB, 3 AKUMW MOXE 3iLUTOBXHYTUCS KOMMaHis y MainbyTHboMy, NOTPiBHO
BKa3aT Ha PWU3UK 3POCTaHHA KOHKYpeHUil. Llen pusnk BkNYae iMOBIPHWA TUCK Ha
puHkosi nosuLliit TOB «CiHeso Cxig» 3 Boky KoHKypeHTiB, siki npawooTs a6o NnaHyTb
3alTn Ha pUHOK nabopaTopHoi AjarHocTukn. [ns npotuaii LUbOMY Ta iHLIMM pusnkam
KOMaHOa KoMnaHii 3a nigrpumky rpyni Medicover akTUBHO 3acTOcoBYye MapKeTUHroBI
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3axoam, npautoe Haja NiaBULLEHHAM PiBHA Cepaicy, po3pobrisie 3axo4u 3 pPO3LUMPEHHS
npaiicy nabopaTopHux TecTiB, siKi MPONOHYIOTLCS KIiEHTaM.

HocnigxeHHs Ta iHHOBAaLT

lpyna komnanin Medicover Garato 3ycunb npuknagae Ana po3poBkn iHHOBaUiMHUX
nabopaTtopHux nocnyr. Lli HoB NPOAYKTU | pilleHHA po3poBnsAoTLESH, BUXOOSUM 3 notpe6
KNIEHTIB.

Y giansHocTi TOB «Civeso Cxig» HoBauii Ta AOCTIIKEHHA 30CePeKeH], NepeBa)Ho, y
cepepi KNIEHTCLKMX BIQHOCUH, opraHisaLlii edekTusHoro MapKeTuHry, pexknamu i npogax.
Mpu UubomMy AnNs 3abesneveHHs BUCOKO! eEKTUBHOCTI AOCHiMKEHb PUHKY criewianicTy
KOMMaHil 3aCTOCOBYHOTL 5K KabBiHeTHI, Tak | MOMbOBI METOAW OOCHIKEeHHA:

* TPajuuiiHWiA aHanis, sk nepeabadae BUBYEHHS KOMNaHIT, KOHKYPEHTIB | pUHKiB;

* MO[EMOBaHHA NOBEeAIHKM KINIEHTIB Ta po3pobka HanbinbW iMOBIPHUX cueHapiis
OpraHisauii Hanaro[keHHs cepaiCHOro 0BCIyroByBaHHS:

* case-study Ans rmMBWHHOTO BUBYEHHSI MEBHWUX NPOBEMHUX cuTyaduii B pobori
B/lACHOI KOMMaHii 4YM KOMMaHii-KOHKYpPeHTIB i3 3aCTOCYBaHHAM MeTOoa0nMorii
CUCTEMHOrO aHaniay;

* ONUTYBaHHA - ANA 36MpaHHS NEPBUHHOT MapKeTUHIoBOI iHopMaLli Big KrieHTiB
3a 3a[aHoK TEMAaTUKOIO.

MpoTsarom 2022 poky dpaxieui TOB «CiHeBo Cxia» cUcTEMHO AocnifxyBanu pUHOK,
3AINCHIOBANW MOHITOPWHT AIANBHOCTI KOHKYPEHTIB.

®iHaHcoBI iHBecTULT

Byayuu 4dactuHoto  MikHapogHoi [pynu  komnawiii  Medicover Ta KepyH4mch
koprnopaTueHoto cTpaTerieto i nonitTukow, TOB «CiHero Cxig» He 30IACHIOE BracHux
(iHAHCOBMX HBECTUL Yy WiHHI nanepu iHLIWX nianpuemcTs i CTaHOM Ha MOMEHT
MArOTOBKK OAHOMO 3BiTY MPO YNpaBniHHS He Mae i He N1iaHye CTBOPEHHSA AOYipHIX
nianpUeMcTB.

MepcnekTuBM Po3BUTKY

TOB «Cineso Cxin» Ta ii MaTepUHCLKa KOMNaHis NPOTATOM OCTaHHIX POKIB peanisytoTb
CTpaTerito BCeBiuHOro po3LwmpeHHs NpusaTHOro nabopaTopHOro puHKy KpaiHu.

KoHTakTHa iHthopmauin

ToBapucTeo 3 obMexeHoto BignosigansHicTio «CiHeso Cxig»
MicuesHaxomxeHHs: 49044, m. Orinpo, ByI. r”oron_g, 15 Y
Ten. (+38-056) 791-12-20 ===l L)

HupekTop
TOB «CiHeBo Cxig» CkaBpoHcbhkuin M.A.
(mocada) (r.16)
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