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CropiHka 3312
3BepHEeHHSA KepiBHUUTBRA

HeMOHCTpyIoUuM  CBOK  NpUXUMBLHICTL MpuMHUMNaM  Mpo30poCTi Ta  KOpnopaTUBHOI
BIANOBIAANLHOCTI, NPEACTABNSEMO 3aUiKaBreHM CTOpOHaM LEeW 3BIT NPO ynpasiHHs,
SIKUW OXOMNIoe Nepiof A4ignbHOCTI TosapucTtsa 3 obmesxeHoo BignosigansHicTio «CiHeso
Cxig» 3 01 ciuHs 2021 poky no 31 rpyans 2021 poky.

MeToto nigrotoBku 3BiTYy € poO3KpUTTS iHcbopmMaLii npo  ynpaeniHcbki, eKoHOMIYHi,
(hiHaHCOBI, EKONOriYHI, KaapPOBi Ta coLianbHi acnekTu AisnbHocTi TOB «CiHeso Cxigy, o
AO3BONUTL KOpWUCTyBaqam npuimaTn oBrpyHTOBaHI pIlLEHHS HAa OCHOBI PO3YMIiHHS
AiSNbHOCTI TOBApWUCTBA, PUSKKIB | MOXITMBOCTEN, NMOB'A3aHUX 3 NOro BisHECOM, a Takox
VIOro NNaHiB Ta nepcnexkTus PO3BUTKY.

TOB «CineBo Cxio» e npwBaTHUM NiANPUEMCTBOM, CTBOPEHUM y 2006 poui, sike
MPOMOHYE LUMPOKMA CNEKTP MOCMyr 3 nabopaTopHOro TECTyBaHHS. Byayun yactuHoro
MikHapogHoi Mpynu komnawiin Medicover, nignpuemcTso 3abesnedye BUCOKMIA piBeHb
CepBicy ANs KMiEHTIB | nocigae ninepcbki noauuii Ha PUHKY NnabopaTopHMX Nocnyr.
Cekpet ycnixy CiHEBO — Le AOTPUMAHHS BUCOKMX CTaHdapTiB B ycboMy i okyc Ha
KIIEHTI.
Halua BigkpuTa KopropaTusHa KyrbTypa, CTUMYIIOKYE poboye cepenoBuLLe Ta YyaoBI
THOAK, AKUX Ham BAAJIOCA 3rypTyBaTtyl Y BMCOKONPOAYKTUBHY KOMAaHAy, [O3BOMSIOTHL 3
BMEBHEHICTIO Ta ONTUMI3MOM MNPUIAMaTU PUHKOBI BUKAWKWA Ta KepyBaTu BRACHUM
possuTKOM. binbLu Hix 500 cnispoBiTHUKIB koMnNaHii npaue nig aesizom «WBnako.
TouHo. 3pyyHon:
- WBUAKE OBCNYroByBaHHA Yy BiAAINeHHI MaKCUMAanbHO EKOHOMUTb Yac HalLuX
KNIEHTIR;
- TOYHICTb pesynbTaTiB nigTBepAXKyeThCA BaraTopiBHEBMM KOHTPOJSIEM SKOCTI;
- 3pyqHe posTallyBaHHs BiAAINEHb, 3pyYHe OTPUMaHHS pPe3ynbTaTiB Ta HU3Ka
AOAATKOBUX CEpPBICIB — 3anopyka KOMMOPTY HALLMX KNIEHTIB Ta nikapis.

Cnig pofatn we ogHy BaxnuBy cknagosy ycnixy CiHEBO — ue Halbinblua B YKpaiHi
naboparopHa 6asa, ocHalleHa 0BnafHaHHAM KpalLluX CBITOBMX BUPOOHWKIB, Takux K
Roche Diagnostics (LLseiiuapis), Sysmex (Anowis), Bio-Rad (CLUA), Siemens Healthcare
Diagnostics (CLUA) Ta iHLwui.

3aBgsKu WMpokin mepexi naboparopin y €eponi Synevo mae MiXXHAPOAHI KOHTPaKTX 3
BUpPOOHMKaMV  Kpallumy obnagHaHHs @ peareHTiB, WO Aae  KomnaHii 3mory
BUKOPUCTOBYBATU 0ONafHaHHA OCTaHHLOrO MOKOSIHHA 11, BiANOBIAHO, nponoHyBaTtn
Cy4acHy i JOCTyrnHy nabopaTopHy AiarHoCTUKy.

CnogiBaemocs, Wo iHdopmauis, HaBeaeHa y LbOMY 3BIiTi, Byae KOpPUCHOW AN Halumx
napTHepiB, KIEHTIB Ta IHLWIMX KOPWUCTYBauiB, sIKi XOYYTb O3HAMOMUTUCH 3 HALIMMM
3400yTKamu Ta 3pO3YMITK HaLLi WIHHOCTI i Hamipw.
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IHdbopmauis npo komnaHitro

ToeapucTBO 3 06MeskeHo BignoBiganbHicTo «CiHeso Cxin» 6yno cTBopeHe y 2006 poui
rpynoto komnatiii Medicover. YuyacHukom TOB «CiHeBo Cxia» e komnaHis MEJIKABEP
IHBECTMEHT Bi.Bi, sixa Bonogie 100% 4acTkolo y cTaTyTHOMY Kanitarni.

Medicover - nigep Meau4HuX i giarHocTuuHUx nocnyr y €pponi. Medicover 3acHoBaHo
1995 poky B MNonbLui 9K BiANOBIAL HA BUCOKWA NOMUT HA BUCOKOSIKICH] MEOWYHI nocnyru.
3pocTatoun, Medicover ycniwHo Hagae nocnyrv B Monblyi, HimMeuuui, PymyHii Ta
YkpaiHi. HuHi - Le wnpoka Mepexa ambynaTtopHUx KniHik, rocnitanis Ta crewianisosanmx
ycTaHoB i naboparopii, Aki noAinAlTLCS Ha 4Ba HANPAMKA: CepBiC OXOPOHM 3[0pOoB’s Ta
AlarHOCTUYHWIA cepBic.

[lo cepeicy oxopoHu 300poB'S HanexaTb MeAWuHI MoCHyrM, Lo hiHaHcyoThCS
nepeBaxHo poboTodaBuAMW, Y BUMMSAI NiMbroBMX nNnaHiB  Big NepBMHHOT Ao
cneyjianisoBaHoi MEAUYHOT AONOMOrM Ta CTaLliOHapHOro MiKyBaHHS. OCHOBHUMMU PUHKaMK
e Monbla i PymyHis, ABi HaWbinbll AWHaMiYHi ekoHoMikM y LleHTpanbHiii Ta CxigHiii
E€sponi.

AiarHoCTU4HI mocnyrn — MoBHUIA CNEKTP KMiHIYHUX NaBGopaTopHUX MOCAyr, 3okpema i
LUMPOKUIA Nepenik pyTUHHWX | poslumperux TecTis. OCHOBHUMM puHkamu € HimeuunHa,
PymyHisa, YkpaiHa Ta MNonbLya.

HiansHicmb TOB «CiHego Cxid»
Buawn fisnbHOCTI, ki 34icHI0e ToBapucTBo, 3a KBE/-2010:

OCHOBHWIA:
86.21 3aranbHa MmegunyHa npaxkTuka

THLLI:
21.20 BupobHuuTBO thapmaLeBTUYHVX NpenaparTis i maTepianis

46.46 OnToBa TopriBnga dapmMaueBTUYHUMY TOBapamm
58.19 |HWi BUOM BUOABHUYOI OiSNTbHOCTI

CmpameeziyHi yini ma 6izHec-cmpamezis

Micia — komnaHia Hagae nikapsm HeoOXigHy iHopMauilo Npo cTaH nauieHTa,
BMKOPUCTOBYHOYM CyyacHi MeToau nabopaTopHOT AiarHOCTUKN.

OcHoe@Hi YyiHHoOCMmi KoMMnaHii:
1. AxicHe BMKOHaHHS CBOET poboTy.

2. PoboTa 3 Koneramu Ana AOCArHEHHs! KIHLEBOTO pesynbTary.
3. BIAKPUTICTb HOBUM igesiM, SIKi MOXYTb MPUHECTU KOPUCTL KOMMAHIT.
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4. AanTuBHICTb KOMMaHiT i nepcoHarny Ao WBWAKO MIHMMBOro 30BHILUHBOrO cepenosuLLa.
9. baxkaHHst po3BMBaTU Nioael. Sk NpaUiTe Ha KOMMaHIto.

6. l'oTOBHICTL NepefasaTh i NPUIMATH NOBHOBAKEHHS LOA0 NPUAHATTSA pilleHb.

7. Mu 3aBxam pobumo Te, Lo roBopumMo.

biznec-cmpamezis

TOB «Cineso Cxin» € ninepom cepep NPpUBATHUX KOMNaHIN B YkpaiHi no nabopatopHili
AiarHocTuui. OAHIE 3 Tl KOHKYPEHTHUX nepesar, NopiBHAHO 3 iHLWVMK NabopaTtopismu, e
IHTerpoBaHa iHdopmaliiiHa cuctema Silab — po3pobka komnanii TotalSoft (PymyHis).
BoHa 06'eaHye naboparopii Ta nabopaTopHi UeHTPU B EAMHY Mepexy. LITpux-konyBaHHs
3paskis, online-nigknoyeHHs nabopaTtopHoro obnagHaHHA 4o cucTeEMY, online-eanigauis
pesynbTaTis Ta X aBTOMATUYHE HAACUNAaHHA ENeKTPOHHOK MOLITOKw — Bce ue
3abesneuye TOUHWI pe3ynbTaT JOCTimpKeHb.

Cmpykmypa i npunyunu ynpasnivus

BionosiogHo po cratyty TOB «CiHeBo Cxiay, opraHamu ynpaeriHHA Ta KOHTPONo
TOBapuUcTBa €:

e 3aranbHi 360pu y4acHUKIB TOBApUCTBA;
e [lupekuisi ToBapucTea;

360pu Y4acHukiB € BULUMM OpraHoM YrpasriHHS TOBapuCTBa. Y4YacHWKM TOBapUCTBa
OepyTb yyacTb y 3aranbHux 36opax ocobucto abo Yyepes cBoIX npepcTtaBHuUKIB. [o
BUKITIOYHOT KoMneTeHUil 3aranbHux 360piB yY4aCHWKIB HANEXNUTh:

¢ BW3HAYEHHA OCHOBHWUX HampsiMIB AiANbHOCTI TOBapWCTBa, 3aTBEPANEHHS ioro
MiaHiB i 3BITIB NPO TX BUKOHAHHS

® BHECEHHs 3miH o CtaTyTy ToBapuUCTBa, 3MiHa PO3MIpY HOro CTaTyTHOro
Kanitany;

* BUKIIOYEHHS y4acHUKa 3 TOBApWCTBaE;

® BU3HAYEHHSA HOPM KOHTPOIIO 3a AiSNIBHICTIO BUKOHABYOTO OpraHy;

e 00paHHs OQHOOCIGHOrO BUKOHABYOTO OpraHy abo uYNeHiB  KonerianbHOro
BUKOHABYOro opraHy TOBapuCTBa, BCTAHOBIEHHS PO3Mipy iX BUHAropoau YneHam
BMKOHaBY0ro opraHy ToBapucTBa.

KonerianbHum BYKOHaBYMM OpraHoM TOBapUCTBA € [vipekuis, sika 3giicHIoE ynpasniHHS
NOTOYHOI AISNbHICTIO TOBapucTea. YneHamu [upekuii € [upektop Ta BukoHaBuuin
ANpeKTOop.

HAvpexuito ovonioe [npekTop, Akuii npencTaensie IHTepecu ToBapuCTBa i fie Big ioro
iMmeHi Ges gosipeHocTi. [JupekTtop mae npaso nepefoBipuTK BCi, abo YacTuHy CBOIX
MOBHOBaXEHb MpaLiBHUKaM TOBapucTBa Ha Nigcrasi AoBipeHoCTi.

Ho komneTeHuii Jupekuii HanexuTs BUPILLEHHS! BCIX NUTAHb, NOB’S3aHMX 3 ynpasniHHAM
MOTOYHOIO AISNBHICTIO, KPIM MUTaHB, L0 HANEXATk [0 BUKIIOYHOT KOMNETeHLii 3aranbHux
3bopis.

HAvipekuis ninssitHa 3aranbHum 36opam i OpraHiaye BUKOHaHHS iX pilleHb.
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OpzaHizauiiina cmpykmypa TOB «Cinego Cxid»

OcHoBHi nigpo3Ainu opraHizauiiiHoi cTpyKTypu:

- Mepexa KOJ1 (kniHiko-AiarHocTUYHI naboparopii) 1 naboparopis y Jxinpi Ta 1
nabopaTtopisi y XapKosi.

- Mepexa BALl -65 sinainedHs giarHocTU4HOro LEHTRY

- HonomikHi coyHKLUiT (Bigain npogask, sinain cknancsKoi norictuku, Byxrantepis, [T
BiOAIN, Bia4in nepconany).

- AAMiHicTpauis, ronoBHWit odic KomnaHii po3TalLosaHui y M. [IHinpo.

Pe3ynbTaTtu gisnbHocTi

Mpotarom nepiogy 3 2019 no 2021 p. crocTepiranoca nocTiiHe 3pOCTaHHA OOXOoAy
KoMnaHii (tabn. 1).

Tabnuys 1. Peaynemamu disinbHocmi TOB «Cinego Cxid» 3a 2019-2021 POKU

Ne BigxvneHHs (+, -)
3/;1 MNokaszHumk 2021 pik | 2020pik | 2019 pik | 2021 oo 2021p0
2020 2019

HYuctuin poxig Big peanizauii

1 | npoaykuii  (Tosapie, poBir, 817,3 5493 463,9 268,0 3534
NOCIIYr), MIH. MPH.

2 |llpubyTok ~ Bia  onepaujiitol | o, g 67,2 95,6 35,6 7.2
AIANbHOCTI, MIH. rPH.

3 | YucTnii npubyTOoK, MITH. IPH. 87,8 58,0 89.4 298 -1,6

4 PeHTaﬁﬁan!CTb peamaau{:r 3a 12,6 12.2 20.6
onepauitHUM npubyTtkom, %

5 PenTabenbHicTb pez;mmau,u 3a 10,7 10.6 19,3
YyncTum NpubyTtrom, %

HAocArHyTu it yTpymaTit NoO3NTUBHI 3HAYEHHS MOKA3HWKIB hiHAHCOBMX pesynsTtatie TOB
«CineBo Cxin» Aonomornu rpaMoTHa MapKeTUHroRa i koMepLiiiHa noniTuka, nocTiHe
BAOCKOHanNEeHHs onepauiiiHux npouecis, TypboTa Npo AKicTe 06CNYroBYBaHHsA KMEHTIB |
3a/l0BOJIEHHS IHTEPECIB YCiX 3aLikaBNeHNX CTOPIH.

NikBigHicTL Ta 3060B’A3aHHS

3abesneveHHs iHaHCOBOI cTilKkocTi, NikBigHOCTI Ta NNaTOCNPOMOXHOCTI € OAHUM 3
ronoeHux saeaaHb TOB «CiveBo Cxig». KepiBHuuTtBo Komnawii PErynspHo 34iACHIoE
3axoAu Ans BU3HAYEHHS BIANOBIAHOCTI AIANbHOCTI NigNPUEMCTBA LiNboBUM napamMmeTpam
PO3BUTKY | NOTEHLIAHUM MOXITMBOCTSIM; BUSIBFIE@HHS Pi3HOrO poay BiAXnneHb Bif HOpM,
AVCNPONOPLK,  CTPYKTYpHUX AedbopMaLiii; MoLyKy MOMXITMBOCTEN BUMpPaBEHHSA
HECMPUATNMBUX | PUSUKOBUX CUTYALl; BMAMBY HA YMHHWKM, LU0 0OYMOBIOOTE 3MiHY
PiBHSA NIKBIAHOCTI Ta NNATOCNIPOMOXKHOCTI.



MpoTarom 2019-2021 pokie y CTPyKTYpi aktusie TOB «CiHeso Cxig» OCHOBHY 4acTky
nociaanu BUCOKONIKBIAHI (rpoLui Ta iX eKBiBaneHT) Ta HU3LKO NiKBIAHI akTuBmM
KOPOTKOCTpOKOBa AebiTopchka 3ab0proeaHicTb)

A0 88,8% (tabn. 2).
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Tabnuysi 2. MpynysaHHsi akmusie TOB «CiHeso Cxid» 3a pieHeM fikgioHocmi

(sanacu Ta
, IX 3aranbHa YacTka cTaHoBwWna Big 87,1

Hata
31.12.2021 31.12.2020 31.12.2019
Lol cyma, yacTka, cyma, YyacTka, cyma, YyacTka,

TUC. % THC. o THC. o

roH. rPH. IPH.
BucokonikeigHi aktuemn A1 62 207 19,5 86 009 29,5 79 027 32.8
CepepHboniksiaHi akTvem
A2 47 445 14,7 33 578 11,5 24 042 10
HusbkonikeigHi aktusm A3 207 320 64,4 167 630 57,6 135018 56
HenikBigHi aktnemn A4 4 505 1,4 3994 1,4 2 884 1,2
BanaHc 321477 100 291 211 100 240 971 100

Y uiniomy 3MiHu y CTPYKTYpi akTueis, wWwo Biabynucs y 2021 poui, 3 nornagy nikeigHOCTI
CIiJ oxapaKkTepuayBaTu Sk cTabinbHi. YacTku HEMIKBIAHUX | cepeaHbo MIKBIOHWUX aKTUBIB
ToBapucTea ctaHoM Ha 31.12.2021 poky nopiBHSIHO 3 NonepeAHiMU pokamu 3annuwUANCs

HE3MIHHUMU.

Ans edekTnBHOro ynpasniHHa 060poTHUMM akTUBaMU Ta YHUKHEHHA pU3KKIB HEBYACHOTO
noralueHHs aebitopcbKoi 3aboprosaHocTi, NiANPUEMCTBO KOMISIEKCHO 3MiNCHIOE 3axogw,
NOB'A3aHi 3 nNNaHyBaHHSM Ta KOHTPONEM po3paxyHKiB 3 AebGitopamu, MnocTiiHUM
MOHITOPUHIOM BUKOHaHHS [JOrOBOPIB | NNaTiKHOro KaneHgaps.

Tabnuys 3. lpyrysanHs nacusie TOB «Cineso Cxi0» 3a mepMiHOSICMIO No2aleHHs

HaTa
g — 31.12.2021 31.12.2020 31.12.2019
cyma, YacTka, cyma, |4dacTka | cywma, yacTka,

THC. TPH. % TUC. PH. , Yo TWC. FPH. %
TepmiHoBi nacusu M1 18 018 5,6 15 188 52 12 184 50
KopoTkocTpokoBi nacueu 12 52 518 16,3 56 231 19,3 15619 6.5

Hosroctpokosi nacusu M3 5678 1,8 4 316 1,5 - -
INocTinHi nacueu M4 245 263 76,3 215476 | 74,0 | 213 168 88,8
BanaHc 321 477 100 291 211 100 240 971 100

Y CTpykTypi nacuBiB ToBapucTea Ha KiHeub 2020 POKYy 4acTka TepMiHOBUX Ta
KOPOTKOCTPOKOBUX MacuBiB cknagana — 24,5%, [4OBrocTpoKoBUX i MOCTIMHMX Nacusis —
75,5%. Ha xiHeub 2021 poky AOBrocTpOKOBI Ta NOCTiiHi NacuBM nociganm exe YyacTky y
78,1%, TepmiHOBI Ta KOPOTKOCTPOKOBI — 21,9%(Tabn. 3).

[NpoTarom 2019 - 2021 pokiB cnocrepiranocs nocTiiHe 3pOCTaHHA BMIACHOro Kanitany.

Ans BusHaveHHs abBconoTHOi nikBigHOCTI banaxcy nignpuemcTeBa nepesipumo, 4w
BMKOHYOTbCS (0OJHOMACHO) TaKi YMOBU:
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A1z, A2=2T112, A3+A4 = T3+4

Ans nokasHukis 6anavcy TOB «CiHero Cxig» Ha 31.12.2021 POKY BUMKOHYIOTbCS HE BCi
yMOBW. [1pOTe HAABHICTb 3HAYHUX 3aNaciB rpoLUeit Ta ix eKBiBaNeHTis Ha KIHELIb 3BITHOIO
POKY pasOM 3 BUCOKUMM Temnamu 3pocTaHHa obcsriB npoaaxy npoaykLii CTBOPKIOTh
AOCTaTHI NepeayMOBM AN 3HWKEHHS NMOTEHLIAHNX PU3KKIB, NOB'A3aHMX 3 MIKBIAHICTIO Ta
CBOEYACHUM MoralleHHsAM 3060B’A3aHb NignpueMcTaa.

AHanis BIOHOCHWX MOKasHMKIB MiKBigHOCTI Ta thiHaHcoBOT HesanexHocTi TOB «CiveBo
Cxin» 3a 2019-2021 poku B3arani Bkasye Ha MO3UTUBHY [AUHaMIKy, OKpiM nepLioro
nokasHuka (Tabn. 4).

Tabnuuys 4. BiGHOCHI nokasHuku nikeidHocmi ma ¢hiHaHcoeol HesanexHocmi TOB
«CiHeso Cxid»

[MNokasHuk Aa1d
31.12.2021 31.12.2020 31.12.2019
KoediuieHT abcontoTHoi nikBigHOCTi 0,89 1,2 2,84
KoediLjieHT TepmiHOBOT NiKBigHOCTI 1,56 1,67 3,71
KoediuieHT noTo4HOT nikBigHOCTI 45 402 8,56
KoedilieHT ¢hiHaHcoBoi cTabinsHOCTI 0,76 0,74 0,88

CraHom Ha kiHeub 2021 poky NopiBHSHO 3 nonepenHiMm pokammn 3HU3UMUCH 3HAYEHHS
koedilieHTiB abcontoTHOI MikBiAHOCTI Ta TEPMIHOBOI MiKBIAHOCTI, € picT koedilieHTa
MOTOYHOT NIKBIOHOCTI.

Bci koediuienTn nikBigHOCTI nignpuemcTBa cTaHom Ha 31.12.2021 POKY MNpakTU4YHO
BIAMOBIAAOTL PEKOMEHAOBAHUM  3HAYEHHSM, SIKi cKnaparTb: Ansa  koedilieHTa
abcontoTHoT nikeigHocTi =0,2-0,25; ans koedpillieHTa TepmiHoBOl niksiaHocTi 20,6-0,8:
Ansa koeilieHTa NOTOYHOT NikeigHocTi =21,0.

KoediuieHT dhiHaHcoBOT cTaBinbHOCTI (CTilKOCTI), KMt PO3pPaxoBYETbLCHA 9K BiAHOLLUEHHS
Cymu BMacHOro Kanitany Ta fOBrocTPOKOBUX 3060B’3aHb A0 CYKYMHOT BapTOCTi akTusis
nanpuemMcTea € 6nmM3bkum [0 ONTUMANBHOMO: Ha KiHelb 2021 poky Uel koedilieHT
AopiBHioe 0,76 npu pekoMeHLoBaHOMY 3HaYeHHi 20,5,

3banaHcoBaHa chiHaHCcOBa noniThka Ta MO3UTMBHA AMHAMIKA B ynpasniHHI akTuBamMu,
kanitarnom i 3060s’A3aHHAMU TOB «CiHeBo Cxig» 3abesnevyloTb BUCOKUI PiBEHb
NIKBIAHOCTI Ta NMaTOCMNPOMOXHOCTI NiANPUEMCTBA, [A03BONSAKTb MoMy BYacHo i B
NOBHOMY 0DCsi3i BUKOHYBaTU CBOI 3060B'A3aHHA Ta peanisyBaTi NnaHu i3 3abe3nedeHHs
CTIiKOro po3BUTKY BisHecy.

ExonoriyHi acnektu

TOB «CiHero Cxig» 3 BignosiganbHiCTIO CTaBUTLCS 40 NMUTaHb, NMOB'A3aHMX 3i cTaIum
PO3BUTKOM Ta eKOMNOrYHUMU acnekTamu rocrofapchbkoi AisnbHocT. 3 ypaxyBaHHAM
UbOro, BCi BHYTPILUHI OnepauiiiHi NpouecH NPOEKTYIOTbCS 3 HamMaraHHSM 3MEHLIUTY
LUKIANWBI BMUBW HA OOBKINNA.
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ToBapncTBO y CBOIN AisNbHOCTI KEPYETLCA 5K YKpalHCLKUM 3aKOHOOABCTBOM Yy cobepi
OXOPOHW HABKONWLLIHLOTO CepejoBuLLa, TaK | BHYTPILLHIMU KOPNopaTUBHUMN npasunamm
Ta nonitukoto. BusHavatoun csoi npioputeTu Y NWUTaHHAX 3axwucTy [OBKINAA Ta
paLioHaMbHOrO  BUKOPWUCTAHHS  EHEepreTUdHNX pecypcis, TOB «CiHeBo Cxig»
HamaraeTbCa BMXOAWTM 3 TOTO, LWIO MPUPOLAOOXOPOHHA HiSALHICTD, NiATPUMKE |
nponaryBaHHA eKONOorivYHKX iHiLiaTUB cepes cniBpobiTHUKIB € HEBI4'EMHUMU enemMeHTamu
AianbHocTi GisHecy.

Xovya cneuudika gisinbHocTi [pynu komnawiii Medicover e nepenbavae cyTTeBOro
BIMIVBY Ha HaBKOINULIHE cepejoBNLUE, 3anpOBafXeHO EAWUHY eKOOriuHy MoniTuKy,
roKNNkaHy SMEHLLINTY BNMB CBOIX onepallili Ta NPOMYKTIB HA HABKOMULLHE CepenoBMLLE,
@ TakKoX CrpUsTM eKONOriYHIiA CTIMKOCTI, 3abesneqyioun A0BroCTPOKOBUIA ycnix Ta
cTabinbHicTb BnacHoro 6isHecy. Cepen KMoYOBMX NYHKTIB eKonorivyHot nonituku Mpynu —
S0CEepe/XeHHs1 yBarn Ha nokpalleHHi nepepobku Ta yTunisauii npogykTis TECTYBaHHS
PO3pobKa | BNpOBaAXeHHS PilleHb, SIKI JO3BOMSIOTH 3MEHLLNTY BMAUB HA HABKOMULLHE
cepenoBuLe.

3okpema, TOBapUCTBO 3aKIOYaE 4OroBOPY 3 CTOPOHHIMM KOMNAHISIMU Ha BUBI3 MeAUYHUX
BiAXOAiB.

KomnaHis HamaraeTbcst MiHiMi3yBaT BUTpaTH eHepropecypcis Ta aMeHLIyBaT BUKUAU
BYrMeulo 3a paxyHoK BiOMOBW Bif HenoTpibHux nogopoeil (Tam, ae ue MOITMBO).
KepiBinuteo  Komnanii  3aoxouye  cniBpoBiTHukis noKpallyBaTu  FOTiCTUKY,
opraHisoByBaTu CrinbHi nogopoxi, Ginblue KopucTyBaTUCS rPOMafCbKUM TPaHCMOPTOM.
Kpim Toro, npauisHukv Komnawii nparHyTs oljaanuso BUKOPWUCTOBYBATU E€HEPreTUYHI
pecypcn B odicax, ONTUMI3YIOTE CNOXWBAHHS nanepy, 3abesneuyloTb npaBunbHy
yTunisauyito Bigxois y odbicax, NiATpMMYyIoTb NOKanbHi NPUPOLAOOXOPOHHI iHILiaTUBN.

CouianbHi acnekTy Ta KaapoBa noniTuka

[MpauiBHUKK Ta X iHTepecK € ronoBHUM i HaNBINbLL BaXXTNBAM NpiopUTETOM BHYTPILLHBLOT
nonitukn TOB «Cineso Cxigy». Kepytouncs posymiHHSIM couiansHoi BIANOBIAANLHOCTI
BisHecy, KomnaHis 3abesneuye BUCokuii piBeHb koMdopTy | Besneku Ha poboyunx micLsx
BIANOBIAHO [0 HOPM YKPATHCLKOrO 3aKOHOAABCTBA NPO OXOPOHY Npadi, NigTPUMYE rigHWiA
piBeHb 3apobiTHVMX NnaT Ta CTBOPHE MaKCUMAanbHi MOXIUBOCTI Ana npodeciiHoro
PO3BUTKY NpaLiBHUKIB.

BiAcoToK iHOK Ha kepiBHUX (MeHemKepcebknx) nocagax — 2,2%

B komnaHii gitoTe MOTMBALiiHI GOHYCHI cMCTEMU AN YCIX OCHOBHMX rpyn npauiBHUKIB, LLO
CTUMYIIOE Binbll edeKkTMBHY npaul | Aae MOXIMBICTb OTpUMaTu crnpaseanusy
BMHaropofy 3a CBili BHECOK B poBOTY KOMMaHii.

OkpiM Uboro, yci MeanyHi npauiBHUKK NpoxonsiTe 0BOB A3KOBI Kypcu i3 niaBuvLLIEHHSA
kBanidikauii B creuianisoBaHMX HaBYalbHUX 3aknagax cuctemu nigBULLEHHS
kBanidikauii npu MO3 Ykpainu.
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B «CiHeBo Cxig» wmu  poTtpumyemocs MPUHUMMNIB  PIBHUX  MOMXITUBOCTEN
npauesnawTysanHa. Mu He AucKpumiHyeMo KaHAMZaTis 3a cTaTeBoOW, BIKOBOK abo
OYAb-AIKOIO IHLLOK 03HAKOK MPW MPUIRHATTI Ha poboTy.

Kapposa nonituka Komnaxii Gasyetbea Ha i cTparerii i KOpMopaTuUBHUX LIHHOCTSX.
Kepiiuuteo TOB «CiHeBo Cxig» HeyxunbHO AOTPUMYETLCA BMMOT TPYAOBOIO
3aKOHO[ABCTBA, ICHYKYVMX Yy 3aKOHOLABYOMY MOAi HOPMATUBIB | npasun. KoxeH
npauisHnk KomnaHii po3rnagaeTsca SK YneH Benukoi APYXKHbOI KOMaHAMW, CTOCYHKW 3
sikum ByaytoTbes Ha 3acagax 4OBipU, NoBar, BigKPUTOCTI, cBoOOAM NPUNHATTS pilleHb y
Mexax KOMNeTeHUIA Ta BianoBiaansHoCTi 3a KiHUeBWiA peaynbTar.

KomnaHii, siki BxoasTe Ao rpynu Medicover, kepyloTbea Kogekcom AinoBoi noseniHku Ta
E€TUKN, SKAM BCTAHOBIMIOOTLCA NpaBuna Ta oboB'A3KKM, MOKNaAeHi Ha KOKHOro 3 YneHis
KOManAu 3aans AOTPMMAaHHS KOPMOpaTMBHMX LIHHOCTEW | NpUHLUMMIB. 3oKpema,
Kogekcom rapaHTyeTbes | 3ab6e3nevyeTbes:

* 370poei Ta Oe3neyHi yMOBM npaui: CTBOPEHHS KOMMOPTHOro i GesneyHoro
poboyoro cepenoBmLa BIANOBIAHO 40 YNHHOTO 3aKOHOAABCTBA Ta NpaBu;

e 3apobitHa nnata Ta pobounii Yac: AOTPUMAaHHS MiCLEBOro 3aKoHO4aBCTBaA Loao
MiHiMabHOT 3apoBiTHOT NnaTu, TpKBanocTi poboyoro Yyacy Ta HeobxigHoro piBHS
BUMNAaT npauiBHUKaM;

¢ cBobopa ob'eHaHHS: [O3BIN cniBpobiTHUKaM 0b'eaHyBaTUCS Y 3aKOHHWIA | MUPHWIA
croci6 B npodeninku Yu iHLWi BuAW acouiawjii;

* BIACYTHICTb AMCKpUMIHALIT 3a6opoHa nigaaeaTv noaei OUCKPpUMIHALLIT Ha OCHOBI
OyAb-AKMX UYMHHWKIB, BKIMIOYAIOYU ETHIYHY MPUHANEXHICTb, BIK, penirito Ta
ceKcyarbHy opieHTauito;

e BIACYTHICTb OMTAYOT Npaui: 3aGopoHa HaliMaT ocib, ki He OOCArnv J03BOMEHOro
TPYAOBMM 3aKOHOAABCTBOM BiKY | HE 3aBepLUMN 06OB’'A3KOBE HaBYaHHS;

* BIACYTHICTb MPVUMYCOBOI 3AWHATOCTI: HEBUKOPUCTAHHS npPUMyCcoBOi npaui i
BiAMOBA Bifj CTBOPEHHS! pobo4Mx MiCLib, A& YMOBM npaLi He € A0DpOBINbHUMUY;

e BIACYTHICTb AvcuunmiHapHoro TUCKY: 3abopoHa nigaasatu nogen
rnepecnigyBaHHIo, HacUNbLCTBY abo 3anAKyBaHHIO;

e BIAMNOBIAaNbHWUIA EKOMOTMYHNIA MEHEMKMEHT, L0 NOBHICTIO BiAnNoBigae micueBomy
3aKOHOOABCTBY Ta rany3eBuM HOpMam.

TOB «CineBo Cxig» 3abesneuye pocraTHin piBEHb MOTMBaLIl CBOIX CniBPOBITHUKIB.
3apobiTHa nnarta npauiBHUKaM BUNMAYYEThCA PErynspHO 4Ba Pa3u Ha Micsaub. TakoxX 3a
pesyrbTatami poboTH 3AIMCHIOETHCA NPEMIiOBaHHS NPaLiBHUKIB, 3aCTOCOBYIOTHLCS iHLL]
hopmuy CTUMYMIOBaHHS NMepcoHany.

MNpuxoaayn Ha poboTy B KOMNaHito, HOBi CMiBPOBITHUKM MaloThb LLIMPOKI MOMKITUBOCTI
PO3BUTKY CBOET kap'epu. [Ina Bcix 6€3 BUHATKY NpauyiBHUKIB BiAKPUTI MOXIMBOCTI A
HaBYaHHsA | CaMOBAOCKOHANEHHS. [TOCTIMHUM SBULLIEM € NPOBEAEHHS HABYAHbD | TPEHIHriB
3 npauiBHUKamu; KOMNaHist PerynspHoO OpraHisoBye i NPOBOAWUTL HABYAHHS, CnpAMOBaHi
Ha NigBULLEHHs KBanidikauii cBoix cniBpobiTHMKIB.
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YnpaBniHHA pusnkamu

Y I'pyni komnaHin Medicover pospobnero aoknagruii MNna BesnepepBHOCTI GisHecy.
Kepytounce saranbHoro nonitukoro Mpynw komnaniii, TOB «CiHero Cxig» barato yearu
npuainAe nuTaHHAM BUABMEHHS 1 OLIHIOBAHHS PU3WKIB, a Takox BUOOpY [AOpeyHux
METOAIB Ta IHCTPYMEHTIB YNpaBniHHA pU3nkamum.

3rifHO i3 3aNpoBaZPKEHOI0 Y KOMNAHIT MOSITIKOHO, nepLunm eTanom ynpasiHHA puankamm
€ MOHITOPUHI PU3UKIB, SKWIA NONsSirae B aHanii npobnemMHux abo noTeHuiinHo
HebeaneyHux cuTyaLii, BU3HaYEeHHi MacLuTady 3arposu abo BNIMBY Ha NiANPUMEMCTBO 3
BoKy OTOYEHHS YK NOrO BHYTPILLHLOrO CepeoBuLLA.

Hpyruii etan nepenbavae posnisHaBaHHs (ineHTUdbikaLio) puanky, To6To BU3HAYEHHS
Oro Npupoan Ta nepeayMoB MOro NosiBu.

Ha TpeTbomy eTani 3ailicHioeTbes ouiHKa PWU3UKY, KON KEPIBHULITBO KOMMaHii BU3Havae,
sIKi came 3arposu GisHecy Hece LUel pusuK, HACKINbKA BOHU CEPMO3HI, OLHIOE MOXIUBI
Hacnigku BNMBY PU3UKy Ha AiANbHICTb NigNpUeMcTBa, BUpobnsie Hankpawwmi nigxig ons
BNMBY Ha cUTyaUito.

Ha ueTBeptomy, ocraHHbOMy, eTani ynpaBniHHS pU3MKaMW BU3HAYAITHCS 3axoam,
CnpsMOBaHi Ha 3anobiraHHs, 3MEHLUeHHS Y1 OBMEXeHHs! pU3nKy. 3anobiraHHs PU3UKY
nonsarae B MOro YHUKHEHHi, TOBTO YXWMEHHI Bifi pU3MKOBOT CUTYaLi; 3MEHLLIEHHS pPU3NKyY
3aCTOCOBYETbCS Y CUTYaLIisIX, KONMW PU3UKY HEMOXXIUBO YHUKHYTU, ane Ha HbOro MOXHa
BMMMHYTW, @ YTPUMAHHSA (NPUIAHATTS) PUSUKY — TOZI, KON PU3NK HACTAE HE3BAXKAYM HA
BCI BXUTI KOMNaHieto 3axoau.

PvHok nabopaTopHoi giarHoctuku, Ha AKOMY MNpaLioe KOMMaHisA, € 3aneXHUM SK Bif
PO3BUTKY Cy4acHoro nabopatopHoro obnagHaHHsA, Tak i Bif 3aranbHOro CTaHOBMLLA
CMCTEMU OXOPOHM 3[40POB'st KpaiHU, EKOHOMIYHUX YMOB Ta 3aKOHOAABYOr0 PeryoBaHHs
MeAnYHOT chepu.

B 1ol xe 4ac Ak nabopaTopHwii cekTop, Tak i AinoBe cepegoBMLiE B uinomy vy
ManbyTHLOMY MOXYTb 3iTKHYTUCS 3 PISHOMaHITHUMW BUKITMKAMU, BanaHc SKUX Mae
TeHAEeHLil0 [o noripuwieHHs. HaibinblumM puaukom y Bninsbkiil Ta cepegHbOCTPOKOBIN
nepcnexkTsi e cnanax kopoHaeipycHoi iHdpekuii COVID-19, HenepenbayysaHuii 3a
CcBOIMW rnobanbHUMK  Hacnigkamu. [poTeKuioHIicTCehKi Ta KapaHTUHHI 3axogwn, sKi
3anpoBaKyOTbCA HaUioOHaNbHUMKU ypsaaMi PisHUX KpaiH, pasoMm i3 NpU3ynUHEHHsIM
BUPOOHUMLTBA Ha BaraTbox NigNpPUEMCTBAX, 3arpoXyOTh YCKNALHEHHSIM TPaHCKOPLOHHMX
NaHUoriB MOCTaBOK, KPU3OBMMU SIBULLAMU HA PUHKAX NNAaTEXiB, 3HVWKEHHAM AiNOBOI
aKTUBHOCTI i, AK nigCyMOK, iHaHCOBMMK BTpaTamu MNPaKTUYHO Yy BCIX CceKTtopax
EKOHOMIKN.

BaromicTb UbOro pusuky BU3HAYAETBCA TUM, HACKIMbKM TpuBanum 0Oyae cnanax
KOpoHaBipycy i aki 3axoan ByayTb BXUTI ypAanom YkpaiHu Ta iHLUUMU HaLioHambHUMM
ypsahamu ons noro NoaonaHHs.

Cepeq iHLINX PU3NKIB, 3 IKUMU MOXKE 3ILLTOBXHYTUCS KOMMaHis Yy ManbyTHbOMY, NOTPIOHO
BKasatn Ha puU3MK 3pPOCTaHHs KOHKypeHLUil. Lleidr puavk BknoYae iMOBIPHWMIA TUCK Ha
puHkoBi nosuuii TOB «Cineso Cxig» 3 Goky KOHKypeHTiB, siki npaLioioTh a6o nnaHywTb
3aiiTM Ha pUHOK nabopaTopHoi AiarHocTuku. [Ans npoTtuaii LbOMY Ta IHLUMM pU3MKaM
KOMaHAa komnaHii 3a nigTpumkn rpynu Medicover akTMBHO 3aCTOCOBYE MapKETWUHIOBI
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3axoau, npauloe Haj NigBULLEHHAM piBHA cepsicy, po3pobnse 3axoau 3 posLLMpeHHs
npaicy nabopaTopHUX TECTIB, sIKi MPOMNOHYKTLCH KMieHTaMm.

HocnipnxeHHA Ta iHHoOBaUT

pyna komnaxin Medicover 6arato sycunbe npuknagae ans pospobku iHHoBaLiiHUX
nabopatopHux nocnyr. L|j Ho.i NPOAYKTU | pilLEHHS PO3POBNAITLCS, BUXOASYM 3 noTpeb
KINIEHTIB.

Y pisnsHocti TOB «CineBo Cxig» HOBALiT Ta [OCNIIKEHHS 30cepemKeHi, NnepesaxHo, y
cipepi KMieHTCbKMX BiIHOCUH, opraHizauii €(heKTUBHOrO MapKeTUHTY, peKTamm | npoaax.
MNpn ubomy Ona 3abesneyeHHs BUCOKOT e(eKTMBHOCTI AOCTIMKEHb PUHKY crieLianicTy
KOMNaHIl 3aCTOCOBYIOTb SIK KabiHETHI, TaK | NOMbOBi METOAW OOCHipPKEHHS:

* TpagWLinHUIA aHani3, akui nepeabadae BUBYEHHS KOMNaHii, KOHKYPEHTIB i pUHKIB;

® MOAEnoBaHHA MOBEAIHKM KNIEHTIB Ta po3pobka HaWBinbLL IMOBIPHUX cLieHapiiB
opraHisauii HanarogeHHs cepBicHOro obcnyroByBaHHs

e case-study Ana rMUMOUHHOrO BMBYEHHS MEBHUX npobnemHux cutyauii B poboTi
BMIAcHOI KOMMaHIT 41 KOMMaHIi-KOHKypeHTIB i3 3aCTOCYBaHHAM MeTOL0sori|
CUCTEMHOrO aHanisy;

* ONWTYBaHHA - Ans 30MPaHHA NEPBUHHOI MapKeTUHIOBOI IHbopmaLil Big knieHTIB
3a 3a[aHOoK TEMATUKOIO.

MNpotsirom 2021 poky daxiBuyi TOB «CiHeBo Cxig» cucTemHo AOCNiAXyBanu PUHOK,
30IMCHIOBANN  MOHITOPUHI  AisiNbHOCTI KOHKYPEHTIB, perynsapHo 6panu yuyacts vy
PI3BHOMaHITHIX KOHdEpeHLisiX, cemiHapax, TOLLO.

®iHaHCcOBI iHBecTUUIT

byayun wactuHoilo wmixHapogHoi Tpynu  komnadii  Medicover Ta Kepy4vnuch
KOpnopaTnBHoto cTparterieto i nonitukolo, TOB «CiHeBo Cxig» He 3aificHI0E BNacHUX
hiHaHCOBUX HBECTULA Y LiHHI nanepn IHWMX NANPUEMCTB | CTAHOM Ha MOMEHT
MiArOTOBKM [J&HOro 3BiTY NPO YNpaBriHHS He Mae | He NraHye CTBOPEHHSI O0OYipHiX
NiANPUEMCTB.

MNepcnekTuBu po3BUTKY

TOB «CineBo Cxia» Ta ii MaTepuHcbka KoMnaHis MPOTATOM OCTaMHIX POKIB pearnisyloTb
cTpaTerito BcebiYHOro po3LUMpeHHa NpuMBaTHOrO nabopaTopHOro pUHKY KpaiHu.

KoHTakTHa iHdbopmauis

ToBapucTeo 3 0bMEXeHOI BignosiaanbHIcTo «CiHeBo Cxig»
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