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3BepHEeHHS KepiBHULUTBA

[JemMoHCTpylouM CBOKO  NPUXMIBHICTB MPUHUMNAM NPO3OPOCTi Ta KOPMNOPaTUBHOI
BiANOBIAANBHOCTI, NPEACTaBNAEMO 3aLiKaBNeHUM CTOPOHaM Leit 3BiT Npo ynpaBniHHS,
KW oXonntoe nepiog AisnbHocTi ToBapucTea 3 0GMEXEHO0 BignoiaansHicTo «CiHeso
YkpaiHa» 3 01 ciunsa 2021 poky no 31 rpygHa 2021 poky.

MeToto MigroToBKM 3BiTY € PO3KPUTTS iHpOPMALii NPO ynpaBRiHCbKi, EKOHOMIYHI,
(hiHaHCOBI, ekonoriyHi, kaapoBi Ta couianbHi acnekTu aiansHocTi TOB «CiHeBo YkpaiHa,
Lo A03BONUTL KOpUCTyBavam Npunmatit obrpyHTOBaHI PilLEHHA HA OCHOBI PO3YyMIHHA
AIANBHOCTI TOBApUCTBA, PU3UKIB i MOXNMBOCTEN, MOB'A3AaHUX 3 MOro Bi3HECOM, a TaKoX
horo NNaHis Ta NEPCNEKTUB PO3BUTKY.

TOB «CiHeBo YkpaiHa» € npuBaTHUM MiaNpPUEMCTBOM, cTBopeHum y 2006 poui, sike
MPOMOHYE LUMPOKWIA CnekTp nocnyr 3 nabopaTtopHOro TecTyBaHHA. Byayyn 4YacTuHOw
MikHapogHoi Mpynu komnaxin Medicover, nianpuemcTso 3abesnedyye BUCOKUIA PiBEHb
cepBicy Ans KNieHTiB i nocigae nigepceki No3uLii Ha puHKY nabopaTtopHUx NOCnyr.
Cexpet ycnixy CiHeBo — Ue JOTPUMaHHA BUCOKUX CTaHAApTiB B yCbOMY i hOKYyC Ha
KIIEHTI.
Hawa BigkpuTa kopnopaTtusHa KynbTypa, CTuMyntolode pobouye cepegoBuLle Ta Yyaosi
nwoan, SKMX HaMm BAANOCA 3rypTyBaTu y BUCOKOMPOAYKTUBHY KOMawAdy, AO3BONSAKThL 3
BNEBHEHICTIO Ta ONTUMI3MOM NPUAMATV PWHKOBI BWKIWKM Ta KEpPyBaTu BACHWUM
po3suTkomM. KoxeH 3 maibke 2000 cniBpobiTHWKIB KOMNaHii npauie nig Aesi3om
«lWBnako. TouHo. 3py4Hon:
- wBuake obcnyrosyBaHHA Yy BIAAINEHHI MaKCMManNbHO E€KOHOMUTb 4ac Haluux
KNIEHTIB;
- TOYHICTb pe3ynbTaTiB NiATBEPAXKYETbCH DaratopiBHEBUM KOHTPONEM AKOCTI;
- 3py4He po3TallyBaHHSA BigAINEHb, 3py4He OTPUMAHHA pe3ynbTaTiB Ta HU3Ka
[00AaTKOBUX CepBiciB — 3anopyka KOMMOPTY HALLMX KNIEHTIB Ta Nikapis.

Cnin popatu We ofHy Baxnuey cknagosy ycnixy CiHeBo — ue Hanbinbwa B YkpaiHi
nabopaTopHa 6a3a, ocHalweHa obnagHaHHAM Kpalimx CBITOBUX BUPODHWKIB, TaKMX AK
Roche Diagnostics (LLiseruapis), Sysmex (AnoHin), Bio-Rad (CLLUA), Siemens Healthcare
Diagnostics (CLUA) Ta iHLwi.

3aBAsKu WKMPOKIN mepexi nabopaTopiii y €Bponi Synevo Mae MiXXHAPOAHI KOHTPaKTK 3
BUpoBHUKamMM Kpawumu obnagHaHHA W peareHTiB, WO A[a€ KOMMaHii  3mory
BUKOpUCTOBYBaTU OBNafHaHHA OCTaHHbOrO MOKOMNIHHA W, BIANOBIQHO, MPONOHYBATU
cyyvacHy i JocTynHy nabopaTopHy AiarHOCTUKY.

CnopiBaemocs, Wo iHopmauis, HaBeaeHa y LbOMY 3BiTi, BDyae KOPUCHOK ANSA HaLWX
napTHEepiB, KNIEHTIB Ta IHLKX KOpVICTyBaHIB AKI XO4YyTb O3HANOMUTUCHA 3 HaLIUMWK
3006yTkamMmn Ta 3p0O3yMiTU HaLi LiHHOCTI i HaMlpM ‘

KomepuiinHuia ,qmpeKTop/

TOB «CineBo ykpalHaix 1] M.A. CKkaBPOHCbKWiA
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IHcbopmauisa npo kKomnaHio

ToBapucTteo 3 obmexeHot BianosiganoHicTio «CiHeBo YkpaiHa» Byno cteopeHe y 2006
poui rpynoto komnaHin Medicover. YyacHukamn TOB «CiHeBo YkpaiHa» € Komnawii
MEIKABEP IHBECTMEHT Bi.Bi, ska Bonoaie 100,00% yacTkot y cTaTyTHOMY Kanitani.

Medicover - nigep MeauyHux i giarHoctudHux nocnyr y €sponi. Medicover 3acHoBaHo
1995 poky B MonbLi SK BiANOBIAE HA BUCOKWMI NOMUT Ha BMCOKOAKICHI MEAWYHI NOCNYrN.
3pocTatoumn, Medicover ycniwHo Hagae nocnyru B [lonbwi, HimeuwdnHi, Pymyhii Ta
YkpaiHi. HuHi — ue wmnpoka mepexa ambynaTtopHUX KMiHik, rocnitanis Ta cnewjianizoBaHunx
ycTaHoB i nabopaTopil, siki NOAINAITLCA Ha ABa HAaNPAMKW: CEPBIC OXOPOHW 340POB'A Ta
AiarHOCTUYHWI CepBicC.

[lo cepBicy OXOpOHW 3040POB’A HanexaTb MeAWYHi Nocnyrk, Lo (IHAHCYHTLCA
nepesaxHo poboTodaBuAMKW, Yy BWUMMAAI MNINbrOBMX nNMaHiB  Bi4 NEPBWHHOT A0
cnevjianizoBaHol MeaWYHOT AONOMOru Ta cTauioHapHOoro nikysaHHA. OCHOBHUMUW pUHKaMK
¢ Monbwa i PymyHia, ABi Hanbinblw AuHaMmIYHi ekoHoMikKU y LleHTpansHin Ta CxigHin
€sponi.

[liarHOCTUYHI NOCNyrn — MOBHUIA CNEKTP KNiHiYHWX nabopaTopHWX nocnyr, 3okpema i
LUVPOKWIA Nepenik pyTUHHUX i po3wmpeHnx TecTiB. OCHOBHUMMN puHkammn € HimevdnHa,
PymyHis, Ykpaina ta lNonsbuia.

LHisnsHicmb TOB «Cineeo YkpaiHa»
Buau pisnbHOCTI, AKi 3aiiicHioe ToBapucTeo, 3a KBE[-2010:

OCHOBHWMA:
86.21 3aranbHa meguyHa npaxkTuka

IHLLI:

21.20 BupoBHuuTBO hapmaLeBTUYHMX Npenaparis i maTepianis

46.46 OnTtoBa Topriena papmMmauesTUYHMMKN TOBapamu

58.19 IHWIi BMAW BUAABHWUYOT OiANbHOCTI

72.19 [locnifKeHHs i eKcnepuMeHTanbHi po3pobKu y ciepi IHWNX NPUPOAHNYNX
| TEXHIYHUX HayK

72.20 [JocnigxeHHA ©# ekcnepumMeHTanbHi po3pobkn y cdepi cycninbHuUX |
rymaHiTapHux Hayk

CmpameziyHi yini ma 6izHec-cmpameais

Micis — KomnaWis Hagae nikapam HeobxigHy iHdoOpMauilo npo cTaH nauieHTa,
BUKOPUCTOBYIOYM Cy4acHi MeToan nabopaTopHOT AiarHOCTUKN.

OcHOBHI YiHHOCMi KOMNAaHii:
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1. AKicHe BUKOHaHHS CBOET poboTH.

2. PoboTa 3 koneramu Ana OCArHEHHA KiHLUEBOro pesynsrarTy.

3. BigKpUTICTL HOBUM iOEAM, AKI MOXYTb NMPUHECTWN KOPUCTL KOMNAHI.

4. ApanTuBHICTb KOMNaHIT i NnepcoHany A0 WBWAKO MIHNMBOrO 30BHILLHLOMO CEPEeaoBMLLA.
5. BaxkaHHs po3BuBaTV NOAeN, AKi NPaUlTh HA KOMNAHIK.

6. [0TOBHICTE NepenasaT i NPUAMaTU NOBHOBAXEHHS OO0 NPUAHATTS PilLEHb.

7. Mwu 3aBxaun pobrumo Te, Lo roBOpUMO.

bisHec-cmpameeis

TOB «CiHeBo YkpaiHa» € nigepoMm cepea npuBaTHUX KOMNaHin B YkpaiHi no
nabopatopHin giarHoctuui. OaHieo 3 1T KOHKYPEHTHUX NepeBsar, NOpPIBHAHO 3 iHLWWMUK
nabopaTtopisiMu, € iHTerpoBaHa iHcopMauiinHa cuctema Silab — po3pobka komnaHii
TotalSoft (PymyHis). BoHa o6’eaHye nabopaTtopii Ta nabopaTopHi LEHTPU B €AUHY
mepexy. LUTpux-koayBaHHs 3paskiB, online-niakntoyveHHs nabopaTtopHoro obnaaHaHHs
Ao cuctemu, online-eanigauia pesyneTatiB Ta X aBTOMaTUYHE HaACUNAHHA
E€NEKTPOHHOK NOLUTO — BCe Ue 3abe3nevye TOYHWI pe3ynbTaT A4OCNIoXKEHb.

Cmpykmypa i npuHyunu ynpaeniHHs

BionoeigHo no crtaTtyty TOB «CiHeBo YkpaiHa», opraHamu ynpasniHHA Ta KOHTPOMHKO
TOBapUCTBA €:

e 3aranbHi 360pn y4acHWKIB TOBApUCTEA,
e [lupekuis ToBapuCTBa,

360py Y4yacHWKiB € BULMM OpraHOM ynpaBrfiHHA TOBapuCTBA. Y4YacHWKM TOBapucTea
OepyTb yyacTb y 3aranbHux 36opax ocobucto abo depes cBoix npeacTasHukiB. [1o
BUKNIOYHOT KOMNEeTeHUil 3aranbHiix 300piB y4aCHUKIB HaNexuTsb:

e BUW3HAYEHHA OCHOBHWX HaNpPsAMIB AIANbLHOCTI TOBAPWUCTBA, 3aTBEPOXEHHA WNOro
NSaHIB i 3BITIB NPO X BUKOHAHHA,

e BHeCeHHs 3MiH go CtaTyTy ToBapucTBa, 3MiHa PO3MIPY NOro CTaTyTHOrO
kanitany;,

* BUKIIOYEHHSA y4aCHWKa 3 TOBApUCTBa,

e BU3HAYEHHS (POPM KOHTPONMIO 3a AIANbHICTIO BUKOHABYOro opraHy;

e 3aTBepKEHHS pe3ynbTaTiB AisnbHOCTI ToBapWUCTBa 3a pik abo iHWWiA nepiof;

e o06paHHs o0A4HOOCIOHOrO BMKOHaBYoro opraHy abo 4NeHiB KonerianbHoro
BMKOHABYOro OpraHy TOBapucTBa, BCTAHOBMNEHHA PO3MIpy IX BUHAropoau 4neHam
BMKOHaB40ro opraHy ToBapucTea.

KonerianbHUM BUKOHaBYMM OpraHoMm ToBapvcTBa € [upekuis, ska 30iNCHIOE YNpaBniHHS
MOTOYHOK AiIANbHICTIO ToBapucTea. YneHamu [dupekuii € [eHepanbHUA AUpeKTop Ta
OVPEKTOpY, siKi NpusHavalTbea 3aransHuMu 36opamu, 3okpema BukoHaBunin AMpekTop,
[upekTop 3 po3BuTKy, KomepuinHuin ANpeKkTop.

Nupekuito oyontoe MeHepanbHWiA ANPEKTop, AKUA NPeACcTaBnse iHTepecy TOBapuCTBa |
nie Bin oro imeni 6e3 aoBipeHocTi. [eHepanbHWii AMPEKTOP Mae Npaso NEpPeaoBipnuTy
BCi, aB0 YaCTMHY CBOIX NOBHOBAXEHb NpaLiBHUKam TOBapWCTBa Ha NiacTasi 4OBIPEHOCTI.
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Ao komneTeHuii Inpekuii HanexuTb BUPILLEHHS BCiX NWTaHb, NOB'A3aHUX 3 YNPaBNiHHAM

NOTOYHOO AIANLHICTIO, KPIM MUTaHb, L0 HanNexaTb A0 BUKNKYHOI KoMneTeHUii 3aranbHux
3bopis.

Avpekuis niaseitTHa 3aranbHUM 3060pam i OpraHiaye BUKOHAHHSA iX pPilleHb.

Opaaniszayituna cmpykmypa TOB «CiHego YkpaiHa»

OcHOBHI NiApO34iNu opraHisauiiHoi CTpyKTypK:

Mepexa KOJ1 (kniHiko-giarHoctuyri nabopatopii) 5 nabopaTopint y Kuesi, JlsBoBi,

YepHiBusx, Opeci ta BiHHUL

Mepexa B/IL| -153 BigaineHHsa QiarHOCTUYHOrO LUEHTPY
HonomikHi pyHKUIT (BIgAIN MapKeTUHry | npoaa, Biadin nocTayaHHs,
ByxranTepis, IT Biaain, Biaain nepcoHany, BiaAin KNiEHTCLKOro CEPBICY TOLO).
AAMiHiCTpauis, ronoBHUIM oic KOMNaHii po3TalloBaHuii y m. Knesi.

PesynbTtaTtu giansbHoCTI

MpoTsrom nepiogy 3 2019 no 2021 p.p. cnocTepiranocs NOCTINHE 3POCTaHHA 40X0Ay
komnaHii (tabn. 1).

Tabnuus 1. Pesynemamu disnbHocmi TOB «CiHeso YkpaiHa» 3a 2019-2021 poku

Ne BiqumneHH-ﬂ-({ _),,,,,
3/;‘ MNokasHuK 2021 pik | 2020 pik | 2019 pik | 2021 go | 2020 go
- 2020 2019
Unctuin poxig Big peanisauii
1 | npoaykuii (Toeapie, pobit, | 29195 1829,0 1514,3 1090,5 3147
NOCNYr), MIH. IPH. =s
g | MPnbyTok  BIA ONEpaLiiHOT | 50q g 16,5 1756 | 3521 1591 |
LiANbHOCTI, MITH. TPH. , ,
3 Ynctin  npubyTok  (30MTOK), 202 1 08 | 1265 2029 | -127.3
MITH. FPH. |
4 PeHTaﬁﬁﬂbHICTb peanlaaucl}l 3a 126 | 09 116
onepauinHum npubyTkom, % ‘
5 PeHTabenbHicTb peaonlaauu 3a 10.00 0,00 83
yuctum npmbyTtkom, %

[ocsrHyTu 3pocTaHHsa aoxoay Big peanisauii nocnyr TOB «CiHeBo YkpaiHa» gonomornu
rpaMoTHa MapKeTUHroea i komepuiiHa nonituka. icns 3aranbHoi kpuan 2020 poky, y
2021 poui kKoMnaHil Baanocs BUATW Ha BUCOKWIA YUCTUA NnpubyTok 3a pesynbTatamu 2021

POKYy.
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JlikBigHICTL Ta 3000B’A3aHHA

3abesneyeHHs hiHAHCOBOI CTIMKOCTI, MIKBIAHOCTI Ta NNATOCNPOMOMXHOCTI € OAHUM 3
ronosHux 3asaaHb TOB «CiHeBo YkpaiHa». KepisHuuTBo KoMnaHii perynapHo 3aiicHioe
3ax04uM ONA BU3HAYEHHSA BIANOBIAHOCTI AIANBHOCTI NIANPUMEMCTBA LiNbOBUM NapameTpam
PO3BUTKY | NOTEHUINHUM MOXIMBOCTAM; BUABNEHHS PI3HOr0 poay BiAXWNEHb Bif HOPM,
AUCNponopuiin, CTPYKTYpHUX Aedopmadiin; nowlyky MOXNUBOCTEN BUNPaBNEHHSA
HECMPUATNMBUX | PUSNKOBUX CUTyaUI; BNAMBY Ha YMHHWUKW, O ODYMOBMNIOKTL 3MIHY
PiBHA NIKBIAHOCTI Ta NNATOCNPOMOXHOCTI.

MpoTsarom 2019-2021 pokie y cTpykTypi aktueie TOB «CiHeBo YkpaiHa» OinbLuy 4acTky
nociganu BUCOKOMNIKBIAHI (rpOLWI Ta 1X eKBiBaNeHT) Ta cepefHbOo MiKBIAHI akTUBK (3anacwu
Ta KOpOTKOCTpoKoBa AebiTopcbka 3aboproBaHICTh), X 3aranbHa YacTka cTaHoBuna BiA
67,4 o 55,8% (Tabn. 2).

Tabnuys 2. pynysaHHs akmueie TOB «CiHego YkpaiHa» 3a pisHem nikgiOHocmi

; Hata L
31.12.2021 | 31.12.2020 31122019 |
MokasHuk cyma, cyma, cyma, 1
yacTka, YyacTka, yacTka,
THC. % ™c. | % TIC. o,
FPH. pH. | PH. |

| |

BucokonikeigHi aktmeu A1 | 190556 | 20,0 49 323 62 | 49175 | 99
CepepHbonikeiaHi akTien | 4zn 993 | 160 | 125351 | 158 | 69909 | 14.0

A2 ) o
HuabkoniksigHi akTnen A3 298 970 31,4 350 125 44,0 159475 | 31,9
HeniksigHi akTnuen A4 310 932 326 | 269912 340 |220635| 442 |
BanaHc 953451 | 100 794 711 100 499194 | 100 |

Y uinomy 3miHW y CTPYKTYypi akTuBiB, Wo Biabynuca y 2021 pouj, 3 nornaay NikBiAHOCTI
cnia oxapaktepuayBaT AK cTabinbHi. YacTku HEnikBIAHWX | HM3LKO NIKBIAHUX aKTUBIB
ToBapucTBa cTtaHom Ha 31.12.2021 poky NOPIBHAHO 3 nonepeaHiMu pokamu Aeuo
3MEHbLUMUCA.

[ns eheKTMBHOro ynpaeniHHA 060POTHUMMW aKTUBAMW Ta YHUKHEHHSA PU3NKIB HEBYACHOIO
noraweHHA AebiTopcbKoi 3a60proBaHoCTi, NANPUEMCTBO KOMNMEKCHO 3/INCHIOE 3axoau,
noB'A3aHi 3 NNaHyBaHHAM Ta KOHTpOMem po3paxyHkie 3 Aaebitopamu, NOCTIMHAM
MOHITOPUHIOM BUKOHaHHSA JOroBOPIB | NNATHKHOrO KaneHaaps.

Y 2021 poui 3amiHunacsa cTpyktypa nacueis TOB «CiHeBo YkpaiHa». Hacamnepen, ue
NOB'A3aHO i3 3MEHbLUEHHAM YacTKW TEPMIHOBUX NacueiB Ta 3DINbLUEHHAM 4acTKu
[OBrOCTPOKOBUX NacUBIiB 3 0AHOYACHUM 3MEHLLEHHAM YaCTKU KOPOTKOCTPOKOBMX NacuBIB
(tabn. 3).
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Tabnuys 3. MpynyeaHHs nacusie TOB «CiHego YkpaiHa» 3a mepMiHO8iCmio no2auleHHs

- Hagta e BT

31.12.2021 31.12.2020 | 31.12.2019 |

MokasHuK ‘ ‘ ‘

Cyma, |4acTka, | cyma,  4acTka, = cyma, @ 4acTka, |

TWC. TPH. % TWUC. TPH. % | TUC. TPH. % |

| | | |

TepmiHoBI nacueu M1 410218 | 430 | 522940 | 658 | 275258 | 551 |

KopoTkocTpokosi nacuswu M2 29 845 31 28645 @ 3,6 27 673 55 |

[10BrOCTPOKOBI T2 NOCTIiAHi =

nacueu M3+M4* 513 388 53,8 243 126 30,6 196 263 39,3

BanaHc 953451 | 100 | 794711 | 100 | 499194 100 |

Y cTpyKkTypi nacveiB ToBapucTBa Ha kiHeub 2020 poky 4acTka TepMiHOBUX Ta
KOPOTKOCTPOKOBUX NacueiB cknagana — 69,4%, AOBroCTpoOKOBUX i NOCTINHWX Nacueis —
30,6%. Ha kiHeub 2021 poKky OOBroCTPOKOBI Ta NOCTINHI NacuBK NOCIAanu BXe YacTky Y
53,8%, TepmiHOBI Ta KOPOTKOCTPOKOBI — 46,2%.

Ana Bu3HayeHHn abcontoTHOI NiKBiAHOCTI BanaHcy nigNnpueMCTBa NEPEBIPUMO, YU
BMKOHYIOTbCA (OAHOYACHO) TaKi yMOBMW:

A1z2T11, A2zT112, A3+A4 z2T13+14

[na nokasHukie 6anaHcy TOB «CiHeBo YkpaiHa» Ha 31.12.2021 poKy BWUKOHYHOTHCH
TpeTA Ta Apyra ymoBa, nepLua ymosa He BUKOHYETLCA. [TpoTe HaABHICTb 3Ha4HMX 3anacis
rpowen Ta iX eKBiBaNeHTiB Ha KiHeuUb 3BITHOrO POKYy Ppa3oM 3 BUCOKMMUW Temnamu
3pOCTaHHA 0bcArie npogaxKy NPOoAYKUIl CTBOPIOKTL AOCTaTHI NepeayMOoBUN ANSA 3HUXKEHHSA
NOTEHUINHMX PWU3KNKIB, MNOB'A3aHMX 3 MNIKBIAHICTIO Ta CBOEYACHUM NOraLUEHHAM
3000B'A3aHb NigNPUEMCTRBA.

AHani3 BiAHOCHWX MNOKa3HWKIB NIKBIAHOCTI Ta cbiHaHcoBoi HesanexHocTi TOB «Cineso
Ykpaina» 3a 2019-2021 poku npeactasneHo y tabn. 4.

Tabnuusa 4. BiOHOCHi noka3Huku nikeidHocmi ma cbiHaHcoeol He3danexHocmi TOB
«CiHeso YkpaiHa»

MokasHuK - feia s
31.12.2021 31.12.2020 | 31.12.2019 |
KoediuieHT aGconoTHOI NiKBIAHOCTI 0,43 0,09 ' 0,16
KoeilieHT NpoMixHOT niksigHOCTI 0,80 0,32 0,40
KoedilieHT 3aranbHol NikBiAHOCTI 1,46 0,95 0,92
KoediuieHT 3aboprosaHocTi 0,64 0,95 0,91 :
KoediuieHT ciHaHcoroi cTabinbHOCTI 0,54 0,31 0,39 J

CTtaHoM Ha KiHeub 2021 poky NOPIBHAHO 3 NonepeaHiMy1 pokamn NoKpaLnnmncsa 3Ha4eHHA
TPbOX KOeiLliEHTIB NiKBIGHOCTI: NPOMIXKHOI NIKBIAHOCTI, TOBTO BiAHOLWEHHA AebITOPCHKOT
3a60proBaHoOCTi Ta rPOLUOBUX KOLITIB A0 BENWYuHKM noTodHux 3o06o0s'asaHb (3 0,32 oo
0,80); 3aranbHoi NiKBIAHOCTI, Sika AEMOHCTPYE 34aTHICTb NIANPUEMCTBA NOKPUBATW CBOI
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noTouYHi 30008'A3aHHA 3a paxyHok oBopoTHux akTusis (3 0,95 Ao 1,46): aBConoTHOI
NIKBIAHOCTI, fAKa BW3Ha4Ya€ CTyNiHb MOKPUTTA MNOTOYMHUX 3000B'A3aHb MNOTOYHUMMU
hiHaHCOBMMM IHBECTULIAMU | KOLUTaAMMK Ta iX eKBiBaneHTamMu (30,09 po 0,43).

Bci koedpivienTn niksigHoOCTi nignpuemcta ctaHom Ha 31.12.2021 poky BianoOsiAaoThb
PEKOMEHAOBaHMM 3HAYEHHAM, AKi CKnagarTb: ANns KoediuieHTa abconoTHOI NIKBIAHOCTI
20,2-0,25; ans koediuieHTa NpoMiXHOI niksigHocTi 20,6-0,8: ans KoediuieHTa 3aranbHol
niksigHocTi 21,0.

KoediuieHT 3aboproBaHocTi, Akuii xapakTepuaye CTyMiHb HE3anexHoCTi NianpueMcTea
BiA 30BHILLHIX [Xepen, 3 poKy B PiK 3HWKYETLCH, WO € MNO3UTUBHUM HaKTOPOM.
KoediuieHT dpiHaHcoBOI cTabinbHOCTI (CTIMKOCTI), AKMIA PO3PAXOBYETLCH AK BiAHOLUEHHS
CyMU BNacHOro Kanitany Ta [JOBrocTpoKoBuX 3000B’A3aHb 40 CyKyNHOI BAPTOCTI aKTUBIB
nianpuemcTsa, 36iNbLUMBCS B HE3HAYHIN Mipi B nopiBHAHHI 40 2020 poky. Ha kiHeus 2021
POKy Ueil koediuieHT gopisHioe 0,54 npu pekomeHaoBaHOMY 3HauYeHHi 20,5.

3banaHcoBaHa dhiHaHCOBa NOMiTUKA Ta NO3UTUBHA AWHAMIKA B YNPaBniHHI akTUBaMu,
kanitanom i 306oB'a3aHHssMu TOB «CiHeBo YkpaiHa» 3abesneuyioTe BUCOKUIA piBEHb
NIKBIAHOCTI Ta NNaTOCNPOMOXHOCTI NiANPUEMCTBA, AO03BONAKTL WOMY BYaCHO | B
noBHoMy 06c¢s3i BUKOHYBaTW CBOI 3000B'I3aHHA Ta peanisyBaTu NNaxu i3 3abeaneveHHs
CTIKOro po3BuTKy BisHecy.

ExonoriyHi acnektum

TOB «CiHeBo YkpaiHa» 3 BiANOBIAANbHICTIO CTABUTLCSA A0 NUTaHb, NOB' A3aHUX 3i cTanum
PO3BUTKOM Ta EKOMOriYHUMU acnekTamu rocnofapchbKoi AISNLHOCTI. 3 ypaxyBaHHAM
LUbOro, BCi BHYTPIWHI onepauiviHi Npouecu NPOEKTYITLCH 3 HaMaraHHAM 3MEHLIUTM
LIKIANWBI BNAWBW HA OOBKINNS.

ToBapuUCTBO Yy CBOIN LIANBHOCTI KEPYETLCA SK YKPAIHCLKMM 3aKOHOOABCTBOM Yy cdepi
OXOPOHM HaBKOMULLHBLOIO CepefoBuLLa, TakK | BHYTPILIHIMK KOPNOPaTUBHUMW NpaBMnamm
Ta noniTukow. BuaHavawun CcBOI NpIOPUTETU Yy NWUTAHHAX 3axUCTy A[OBKINNA Ta
pauioHanbHOro BUKOPUCTaHHA eHepreTudHux pecypciB, TOB «CiHeBo YkpaiHa»
HamaraeTbCA BUXOOUTUM 3 TOrO, LO NPUPOAOOXOPOHHA AIANLHICTL, NIATPUMKA |
nponaryBaHHA eKONOriYHMX iHibiaTue cepea cniBpobiTHUKIB € HEBIA EMHUMW eNeMeHTaMK
AisneHoCTI BizHecy.

Xoya cneuundpika gianbHocTi Mpynu komnadin Medicover He nepeabavae cyTTeBOro
BNNWBY Ha HAaBKONWLUHE CepefoBuLLe, 3anpoBaPKEHO E€AWMHY EKONOri4Hy NOMiTuKY,
NOKNNKaHy 3MEHLUMTW BNVB CBOIX Onepauivi Ta NPOAYKTIB Ha HAaBKONULLHE CepeaoBuULLE,
a TaKoX CMPUATU EKONOrivHIn CTINKOCTI, 3abesnevyroun AOBrOCTPOKOBMM yCnix Ta
cTabinbHicTe BNacHoro OisHecy. Cepen KMHOYOBMX NYHKTIB €KOMOriYHOI nonitukn [pynu —
30CepeqKEeHHs yBarn Ha NoKpalleHHi nepepobkn Ta yTunisauii NpoayKTiB TECTYBaHHA
po3pobka i BNpOBagKEHHA pilleHb, SKi A03BONAIOTE 3MEHLLUWMTU BNAMB HA HABKOMWULLHE
cepenosuLLe.

30Kkpema, TOBapuCTBO BCTAHOBMNE OBnagHaHHA Ana yTunisauii BIAXOAIB Ta 3aKNyae
[OroBOPU 3 CTOPOHHIMW KOMNAHIAMMW Ha BWBI3 MEQUYHWX BIAXOAIB.

KomnaHiss HamaraeTbcst MiHiMi3yBaTU BUTPaTU eHepropecypcie Ta 3MeHLlyBaTh BUKUAM
BYrneulw 3a paxyHOK BiAMOBW Bi4 HENOTPIDHMX NoJopOXeW (Tam, Ae Le MOXIUBO).
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KepisHuuteo  Komnadii  3aoxodye  CMiBpOBITHWKIB  MoKkpallyBaTh  NOFCTUKY,
OpraHisoByBaTy CnifbHi NOACPOXI, BinbLUe KOPWUCTYBATUCA rPOMAACHKUM TPAHCNOPTOM.
Kpim Toro, npauisHuku KomnaHii nparHyTb OWaAnvMBO BUKOPUCTOBYBATU EHEpreTWuuHi
pecypcu B odpicax, ONTUMI3YIOTb CMOXWBAHHA nanepy, 3abesneqyloTb nNpaBUnbHY
yTunisauito Bigxoais y odpicax, NiaTPMMYOTb NoKanbHi NPYPOACOXOPOHHI HILIaTUBN.

CouianbHi acnekTn Ta KagpoBa NoniTuka

lNpauiBHUKK Ta iX iHTEPECK € TONOBHUM | HANBINbLL BaXNUBUM NPIOPUTETOM BHYTPILLHBOT
nonitukn TOB «CineBo YkpaiHa». Kepytouncb po3ymMiHHSAM couianbHOI BiANOBIiAanbLHOCTI
BisHecy, KomnaHis 3abeanevyye BUCOKMI piBeHb KOMOPTY | Beanekn Ha poboymx Micusax
BIANOBIAHO A0 HOPM YKPAIHCbKOro 3aKOHO4ABCTBA MPO OXOPOHY Npadi, NiATPUMYE rigHWU
piBeHb 3apoBiTHUX NNaT Ta CTBOPKE MaKCUManbHi MOXNUBOCTI ANA NPodecinHoro
PO3BUTKY NpaLiBHUKIB.

3aranbHa kinbkicTb npauiBHukis TOB «CiHeBo YkpaiHa» ctaHom Ha kiHeub 2021 poky
cknapana 2 293 ocib.

BiocoTok »iHOK Ha KepiBHMX (MeHeaxepcbkux) nocagax — 52%.

B komnaHii gitoTe MoTUBALiViHIi BOHYCHI cCUCTEMU A4S YCiX OCHOBHUX TPy NPauiBHUKIB, LWO
cTumynioe Oinbw edekTVBHY npaulo | AaE MOXIMBICTb OTpumMaTh cnpaseanuey
BMHaropoAay 3a CBii BHECOK B poBOTYy KOMNaHIi.

B koMnaHii € BiaAin No oXOpoHi NpaLi, i Ha perynapHii OCHOBI NPOBOANTLCSA KOMMNEKC
3axofjie ANA 3axucTy Ta 6esnevHnx ymos npadi.

B TOB «CiHeBo YkpaiHa» Ha NOCTIAHIA OCHOBI [i€ BHYTPILIHIA HABYanbHWUA LEHTP, Ae
npauiBHUKN BigaineHb (NYHKTIB) perynspHo MNpoxXoAsTh HaBYaHHA ANS HafaHHA
MEAUYHMUX MNOCNYr HaWBWLLOI SKOCTI i3 AOTPUMAHHAM YCiX CTaHAapTiB Ak poboTtun i3
BionoriYHUM MaTepianom, Tak i KMIEHTCbKOro cepsicy.

OkKpiM UbOro, yci MeauyHi npauiBHMKU NPOXoAsTb ODOB'A3KOBI Kypcw i3 MiABULLIEHHA
kBanichikauii B cneuianiaoBaHUX HaBYanbHWX 3aknagax CUCTEMU NIABULLIEHHS
kBanicdikauii npu MO3 YkpaiHu.

B «CiHeBo VYkpaiHa» MW JOTPUMYEMOCA NPUHLMNIB  PIBHUX  MOXIUBOCTEN
npauesnawTyBaHHsa. Mu He OMCKPUMIHYEMO kaHAWAATIB 3a cTaTeBol, BiKOBOW abo
OyAb-AKOK iHLLOK O3HAKOK NP NPUAHATTI HA PoboTy.

B «CiHeBo VYkpaiHa» BnpoBagkeHi Taki nonituku, Ak Koaekc AIN0OBOI eTUKW,
AHTUKOpYNUiAHa noniTuka Towo. KoxeH npauiBHUK 03HANOMNEHUA 3 LMK NOMITUKAMW, |
B CBOI poBOTi MU KEPYEMOCH AiN0OBOK ETUKOID, iKa HE 3a0X04YE ByAb-AKi 3NOBXMBAHHS
abo nopyLeHHA npas MAUHA | T.M.

Kagposa nonitvka KomnaHii GasyeTbca Ha il cTpaTerii i KOpnopaTtuBHUX UIHHOCTAX.
Kepieunuteo TOB «CiHeBo YkpaiHa» HeyXunbHO OOTPUMYETLCSA BUMOr TPyAOBOro
3aKOHOOABCTBA, ICHYKYMX Y 3aKoHOA4ABYOMY nofi HopmaTtusis | npaBun. KoxeH
npauieHMk KomnaHii po3rnagaetbca AK YNeH BeNUKOI APYXHBOI KOMaHAW, CTOCYHKMU 3



CropiHka 11313

AKUM OyayloTbCs Ha 3acagax AOBipU, noBaru, BiAKPUTOCTI, cBOBOAN NPUNHATTA pilLeHb Y
MeXax KOMMETEHUIN Ta BiANOBIAANBHOCTI 3a KIHUEBWUWA pe3ynbTar.

KomnaHii, ski BxoasTs Ao rpynu Medicover, kepyroTbecs Kogekcom AinoBoi NOBEAIHKK Ta
€TUKK, SKUM BCTAHOBIIOKTLCA NpaBuna Ta o00B'A3KW, NOKNALEHI HA KOXHOMo 3 YNeHis
KoMaHau 3aans OOTPUMaHHA KOpnopaTMBHWX UIHHOCTEW | npuHuunie. 3okpema,
Kogekcom rapaHTyeTbes | 3abesnevyeTben:

e 3n0poBi Ta Oe3anedHi yMOBM npaui: CTBOPEHHSA KOoMdoOpTHOro i ©OesnevHoro
poboyoro cepenosuLla BIANOBIAHO A0 YMHHOIO 3aKOHO4ABCTBA Ta npasun;

e 3apobiTHa nnaTta Ta pobounin Yac: 4OTPUMAHHA MICLIEBOro 3aKOHOAaBCTBAa LWOA0
MiHIManbHOi 3apobiTHOT NnaTu, TpuBanocTi poboY4oro Yacy Ta HeobXiAHOro PIBHA
BUNMAT NpaLiBHUKaM; '

e cBobofa 06'eaHaHHA: 03BN cniBpobiTHMKaM 06'€AHYBATUCH Y 3AKOHHUI | MUPHUIA
cnocib B npodcninky Yu iHWi BWAKW acouialii;

e BiACYTHICTb AWCKpUMIHaUIl: 3a6opoHa nigaasaTn Noaen ANCKpUMIHALIT Ha OCHOBI
ByOb-AKUX YUHHWKIB, BKMIOHMAOHMM ETHIMHY NPUHANEXHICTb, BIK, penirio Ta
CeKcyanbHy opieHTauijio;

e BiCYTHICTb AMTAYOI Npaui: 3a6opoHa HamaTK ociO, AKi He AOCHATNN AO3BONEHOrO
TPYAOBUM 3aKOHOAABCTBOM BiKy i HE 3aBepLunin 000B'A3KOBE HABYAHHS,

e BIACYTHICTb MPWMYCOBOI 3aNHATOCTI: HEBUKOPUCTAHHA NPUMYCOBOI npaui |
BiAMOBA Bif CTBOPEHHA poboumnx Micub, Ae yMOBW NpaLi He € 4o6poBinbHUMN,

e BIACYTHICTE  AucumunniHapHoro  Tucky:  3abopoHa  nigdasatm  niogeil
nepecnigyBaHH0, HAacUNbCTBY abo 3ansAKyBaHHI;

e BiZNOBiOANbHUIA EKONOrYHWA MEHEMKMEHT, LLIO NOBHICTIO BIANOBIAAE MICLEBOMY
3aKOHOAABCTBY Ta ranysesnum HOpMam.

TOB «CineBo Ykpaina» 3abeanedye AOCTaTHIl piBeHb MOTWBALIT CBOTX CNiBPODITHUKIB.
3apobiTHa nNnaTta NpauiBH1KaM BUNMAYyeTbCA PETYNAPHO ABA pa3n Ha MicsUb. Takox 3a
pesynbTatamu poboTH 3MINCHIOETLCS NPEMiOBAHHS NPALIBHUKIB, 3ACTOCOBYIOTHCA IHLLI
cdopmu CTUMYMOBaHHSA nepconany. 3aranom y 2021 poui cepeaHs 3apobiTHa nnarta Ha
nignpUeEMCTBI 3pocna B cepegHboMy Ha 21%.

Mpuxoasun Ha poBOTy B KOMMAHilo, HOBI CMIBPOBITHMKA MaKTb LUMPOKI MOXNNBOCTI
pO3BUTKY cBOEl Kap'epun. [ns BCix 6€3 BUHATKY NpauiBHUKIB BIAKPWUTI MOXNWBOCTI ANA
HaBYaHHS | caMoBOOCKOHaNEHH:. MoCTiiHYM ABULLEM € NPOBEASHHA HaB4aHb | TPEHIHTIB
3 NpaLiBHUKaMU; KOMMAHIA PerynsapHoO opraHisoBye i NPOBOAWNTL HaBYaHHSA, cnpsamMoBaHi
Ha NiaBULLEHHA KBanidikauii cBoiX CniBpODITHUKIB.

MpoTtarom 2021 poky npauisHukn TOB «CiHeso Ykpaina» bpanu y4acTsb y TPEHIHrax Ta
cemiHapax 3 ByxranTepcbkoro 0bniky, BHYTPILLHiX KOMYHiIKaLii, ynpaBniHHa NnepcoHanom,
OXOPOHU NpaLli TOLLO.

YnpaBniHHA pU3nKamu

Y pyni komnaxin Medicover pospotneHo goknagHuii MNnaH BesnepepBHOCTI BizHecy.
Kepytounce 3aranbHorl nonitukoro Mpynu komnaniin, TOB «CiHeBo YkpaiHa» Barato
yBarv NpuAiNsae NUTaHHAM BUSBNEHHS I OLHIOBAHHS PU3UKIB, @ TAKOX BUOOPY A0PEYHUX
METOZIB Ta IHCTPYMEHTIB YyNpaBniHHA pU3nkamu.
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3rigHo i3 3anNpoBaMKEHOI0 Y KOMMNAHIT NONITUKOK, NEPLUMM eTanoM ynpasniHHA pU3nkamu
€ MOHITOPUHI PU3WKIB, AKWA nonArae B aHanisi npodbnemHux abo noTeHUInHO
Hebe3aneyHunx cuTyauiil, BU3Ha4YeHHi macwTtaby 3arposu abo Bnnuey Ha NiANPUEMCTBO 3
DOKy OTOYEHHS Y1 NOrO BHYTPILLHBLOrO cepefoBuLLa.

Opyruin etan nepepbadae posnisHaBaHHA (ideHTUdikauito) pu3nky, TOOTO BU3HAYEHHS
Woro npupoau Ta nepenymoB NOro rnosisu.

Ha TpeTboMy eTani 34iCHIOETLCA OLjiHKA PU3UKY, KONW KEPIBHWULITBO KOMMAHII BU3HAYaE,
AKi came 3arpo3un BisHecy Hece Lel pU3nK, HACKINbKN BOHW CEPNO3HI, OLIHIOE MOXIUBI
HacniaKW BNAWUBY PU3KKY Ha OiSNbHICTL NiANpUuemMcTBa, Bupobnae Hankpawuin niaxia aAns
BNNUBY Ha cuTyauito.

Ha ueTBepTOMYy, OCTaHHbOMY, eTamni ynpasniHHA pWU3NKamn BM3HAYAKOTHCA 3aXOAW,
CNPAMOBaHi Ha 3anoBiraHHsA, 3MEHLUEHHA YN 0OMEXEeHHs pu3nky. 3anobiraHHa prauKy
MonArac B MOro YHUKHEHHI, TOBTO YXUNEHHI Bif, PU3NKOBOT CUTYaLIIT; 3MEHLLEHHS PU3NKY
3aCTOCOBYETLCA Yy CUTYaLifAX, KONW PU3NKY HEMOXITMBO YHUKHYTW, ane Ha HbOro MoXxHa
BMAUHYTW, @ YTPUMAHHS (NPUAHSATTA) PU3KKY — TOLI, KON PU3NK HACTAE HE3BAXAYM Ha
BCi BXXWTI KOMNaHI€ 3axoaun.

PuHOK nabopaTopHOi AiarHOCTMKKU, Ha SIKOMY MPaule KOMNAHIs, € 3anexHumMm K Bif
pO3BUTKY Cy4acHoro nabopaTopHoro obnagHaHHA, Tak i BiA 3arafnbHOro CTaHOBWLLA
CUCTEMU OXOPOHM 3A0POB‘A KPaiHW, EKOHOMIYHUX YMOB Ta 3aKOHOAABYOr0O PerynioBaHHs
MeaNYHOI cchepu.

B Tol e 4ac Sk nabopaTopHWil CeKTop, Tak i AinoBe cepeaosulle B UINOMy Y
ManbyTHLOMY MOXYTb 3ITKHYTUCS 3 PIBHOMAHITHUMKU BUKNMKaMu, DanaHc Aknx Mmae
TeHAeHLUo A0 noripweHHsA. Haibinbwwii icHytounia y 2021 poui € cnanax KopoHasipyCHOI
iHekuii COVID-19, HenepepbauyBaHuii 3a cBoiMM rnobanbHumMK  Hacnigkamu.
MpOTEKLIOHICTCEKI Ta KapaHTUHHI 3axodu, fAKi 3anpoBaXYOTLCA HaLioHaNbHUMK
ypaOdamMu pisHWX KpaiH, pasoMm i3 NPU3ynuHEeHHAM BUPODHWLUTBA Ha BbaraTbox
NiANPUEMCTBAX, 3arpoXyloTb YCKMNAaAHEHHAM TPaAHCKOPAOHHUX NAHUIONB NOCTABOK,
KpU30BMMW ABULLIAMW HA PUHKAX nnaTexis, 3HWKEHHAM 4iN0BOT aKTUBHOCTI i, AK NiACYMOK,
thiHaHCOBMMM BTPATaMu NPaKTUYHO Y BCiX CEKTOPAX EKOHOMIKMU.

BaroMicTb LbOFO PW3WKYy BM3HAYaETHCA TWM, Hackinbku Tpusanum Oyae cnanax
KopoHaBipycy i ski 3axoau ByAyTb BXWTI ypAAOM YKpaiHn Ta iHLUMMU HaLioHaNbHNMA
ypsgamu Ans noro noaonaHHs.

Cepep iHLUMX PU3UKIB, 3 SKUMU MOMXKE 3iLLTOBXHYTUCA KOMNAHIA y MarbyTHbOMY, NOTPIBHO
BKA3aTW Ha PU3UK 3POCTAHHA KOHKypeHUii. Lleid pusnk BKYaEe iMOBIPHWUIA TUCK Ha
puHkosi noauuii TOB «CiHeBo YkpaiHa» 3 GOKy KOHKypeHTiB, Aki npautorTb abo
NnaHyloTb 3aiTU Ha puHoK nabopaTtopHoi AiarHocTuku. [ns npoTuaii ubomy Ta HLLWM
pu3Mkam KomaHaa Komnadii 3a niatpumku rpynu Medicover akTUBHO 3acTOCOBYE
MapKeTWHIrOBI 3axo4u, NPauUe Haf NiABULLEHHAM PIBHSA Cepsicy, po3pobnse 3axoau 3
PO3LUMPEHHs npaiicy NabopaTopHKX TECTIB, AKi NPOMOHYOTLCA KnieHTam.

OocnigxeHHA Ta iHHoBaUil
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'pyna komnanin Medicover Garato 3ycunb npuknagae ONs po3pobku IHHOBALINHWUX
nabopartopHux nocnyr. Lli HOBI NpoAyKTW i pilUeHHA po3pobnaTLCA, BUX0AA4M 3 noTped
KNieHTIB.

Y pisneHocTi TOB «CiHeBo YkpaiHa» HoBauii Ta 4OCNIAKEHHS 30Cepe eHi, NnepeBaxHo,
y chepi KNIEHTCbKMX BIQHOCWH, OpraHisauii eheKTUBHOro MapKeTUHry, peknamm i npoaax.
Mpy ubomy Ans 3abesneyeHHA BUCOKOT ePeKTUBHOCTI AOCNIAXKEHb PUHKY cneuianicTu
KOMNaHii 3aCTOCOBYIOTb AK KabIHETHI, Tak | NONbOBI METOAWN AOCNIAKEHHS:

e TpaguUitHWUK aHanis, sk nepenbavae BUBYEHHA KOMNAHIT, KOHKYPEHTIB | PUHKIB;

e MOAENBaHHA NOBEAIHKW KNIEHTIB Ta po3pobka Hanbinbl IMOBIPHUX CcLeHapiiB
opraHisauii HanarogXXeHHsa cepBiCHOro 06cnyroByBaHHs;

e case-study Ana rMuBUHHOro BMBYEHHHA NEeBHWX NpobnemHux cutyauii B poboTi
BMACHOI KOMMaHii YW KOMMNAaHIN-KOHKYPEHTIB i3 3aCTOCYyBaHHAM MeToAoNorii
CUCTEMHOrO aHanisy;

e ONUTYBaHHSA - ANa 30UpaHHA NEepBUHHOI MAPKETUHIOBOI iHhopMaUil Bif KNIEHTIB
3a 3aaHoK TEMATUKOH.

MpoTsirom 2021 poky daxieui TOB «CiHeBo YkpaiHa» CUCTEMHO AOCHIAXYBaNU PUHOK,
30IACHIOBANW MOHITOPUHI  AIANbHOCTI  KOHKYPEHTIB, perynapHo ©Opanu yyactb y
Pi3HOMaHITHUX KOH(EPEHLiAX, cemiHapax, ToLLO.

®diHaHcoOBiI iHBecTULII

Byoyan dactuHow MixHapogHoi [pynu komnadin  Medicover Ta Kepylouduch
KopnopaTtuBHo cTparerieto i nonitukoto, TOB «CiHeBo YKkpaiHa» He 34iNCHIOE BNACHWX
¢hiHaHCOBUX [HBECTULIA Yy UiHHI nanepu iHWWUX NIANPUEMCTB i CTaHOM Ha MOMEHT
NiAroTOBKM OAHOro 3BiTYy NPO YNPaBMiHHA HE Mae i He NNaHye CTBOPEHHS AOYIPHIX
nignpUeEMCTB. '

lMepcnekTuBU PO3BUTKY

TOB «CiHeBo YkpaiHa» Ta 1 MaTepuHCbKa KOMMNaHIA NPOTArOM OCTaHHIX POKIB
peanisyloTb cTpaTerio BcebiYHOro po3LUMPEHHS NpUBATHOrO NabopaTopHOro PUHKY
KpaiHu.

KoHTakTHa iHchopmauin

ToBapucTBo 3 06MexeHoto BignosiganbHicTio « CiHEBO YkpaiHa»
MicuesHaxomxeHHs: 03142, m. Kuig, np. Akagemik napida, 46/2, kopn. 3
Ten. (+38-044) 390-05-19, (+38-044) 390_05_% 7
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